Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE G N SAPKAL COLLEGE OF
ENGINEERING

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution KALYANI CHARI TABLE TRUST' S LATE
GAMBHI RRAO NATUBA SAPKAL COLLEGE
OF ENA NEERI NG

e Name of the Head of the institution Dr. Sahebrao B. Bagal
e Designation Pri nci pal

e Doestheinstitution function fromitsown Yes

campus?

e Phone no./Alternate phone no. 02594220175

e Mobile No: 9922252699

e Registered e-mail gns_engi neeri ng@apkal know edgehu
b.org

e Alternate e-mail pri nci pal .| gnscoe@apkal know edge
hub. org

e Address Sapkal Know edge Hub, Kal yani
Hlls, Anjaneri, Tal.
Tri nbakeshwar, Dist. Nashik, (M)
Pin - 422213

e City/Town Nashi k

e State/UT Mahar ashtra

e Pin Code 422213

2.Institutional status
* Affiliated / Constitution Colleges Affiliated
e Type of Institution Co- educati on
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e | ocation

¢ Financial Status

e Name of the Affiliating University

e Name of the IQAC Coordinator
e Phone No.

e Alternate phone No.

e Mobile

e |QAC e-mail address

Alternate e-mail address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

ENGINEERING

Rur al

Sel f-financi ng

Savitribai Phul e Pune University,
Pune

Dr. Vi kram A. Kol he
02594220167
9049181393
9049181393

I gac_I| gnscoe@apkal knowl edgehub. o
rg

kol he. vi kranv7@mai | . com

htt ps://ww. | gnscoe. sapkal know ed
gehub. or g/ docunent s/ AQAR2022- 23 D

raft. pdf

Yes

https://ww. | gnscoe. sapkal know ed
gehub. or g/ acadeni c- cal endar . php

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.23 2018 30/11/2018 |29/ 11/ 2023
Cycle 2 B++ 2. 89 2024 12/ 07/ 2024 |11/ 07/ 2029

6.Date of Establishment of IQAC

24/ 07/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | 0

8.Whether composition of IQAC asper latest  Yes

NAAC guidelines

e Upload latest notification of formation of View File

IQAC

9.No. of IQAC meetings held during the year 4

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File

meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support its activities

during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Academ ¢ and Adm nistrative audit

2. Green audit certification

3. Monthly Academ c Mnitoring

4. NIRF participation

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhaQXFzOGJmU0NkTVZSbmNVeThRSkE9PSIsInZhbHVlIjoiTmM0M2x0MWlQbzcxK2RvdnVZa2FGL1FDSjJhL3R3ZEl0K1FpNlpyamhJb3pnT0xISU1HazlVUDY0YXJzUWVCRCIsIm1hYyI6ImM2Y2I1NzkzMmMwMTRlMzIzNGU0YmQ2OGFkNjdiODYwMjhmZTUxZGYwODdiMjk5NGU1OTIyOTA2Nzg2MWVlNGYiLCJ0YWciOiIifQ==
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Plan of Action

Achievements/Outcomes

1. Academ c audit

1. Senester wi se academ c audit,
identification of weaknesses and
action taken to overcone the
sane

2. Pronotion of quality audits
on envi ronment

2. Geen audit certification
from accredited agency

3. Inproved industry institute
i nteraction

3. MoUs done to increase and
mai ntai n industrial exposure to
enhance students training and
pl acenent, organised industri al
visits, internship etc.

4. Pronotion of Hunan Val ues,
Uni ver sal Val ues and
Pr of essi onal Et hics

4. Cel ebration of various days
and events to Understands Human
val ues, universal val ues and
Pr of essional Ethics for
i ncreased cooperation and nutua
under st andi ng

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Col | ege Devel opnent Committee

18/ 08/ 2024

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

KALYANI CHARI TABLE TRUST' S LATE
GAMBHI RRAO NATUBA SAPKAL COLLEGE
OF ENG NEERI NG

Name of the Head of the institution

Dr. Sahebrao B. Bagal

Designation

Pri nci pal

Does the institution function from its Yes

own campus?

e Phone no./Alternate phone no. 02594220175

e Mobile No: 9922252699

* Registered e-malil gns_engi neeri ng@apkal know edgeh
ub. org

e Alternate e-mail princi pal .| gnscoe@apkal know edg
ehub. org

e Address Sapkal Know edge Hub, Kal yani
Hlls, Anjaneri, Tal.
Tri mbakeshwar, D st. Nashik,
(MB) Pin - 422213

e City/Town Nashi k

e State/UT Mahar ashtra

e Pin Code 422213

2.Ingtitutional status
e Affiliated / Constitution Colleges Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financial Status

Sel f-financi ng
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Name of the Affiliating University

Phul e Pune
Pune

Savi tri bai
Uni versity,

Name of the IQAC Coordinator

Dr. Vikram A. Kol he

e Phone No. 02594220167
e Alternate phone No. 9049181393
e Mobile 9049181393

IQAC e-mail address

i gac_l gnscoe@apkal know edgehub.
org

¢ Alternate e-mail address

kol he. vi kranv7@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. | gnscoe. sapkal know e
dgehub. or g/ docunent s/ AQAR2022- 23
_Draft. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. | gnscoe. sapkal know e
dgehub. or g/ academ c- cal endar. php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.23 2018 30/ 11/ 201 |29/11/ 202
8 3
Cycle 2 B++ 2.89 2024 12/ 07/ 202 |11/07/ 202
4 9

6.Date of Establishment of IQAC

24/ 07/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Ni | Ni | Ni | Ni | 0
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
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https://www.lgnscoe.sapkalknowledgehub.org/documents/AQAR2022-23_Draft.pdf
https://www.lgnscoe.sapkalknowledgehub.org/documents/AQAR2022-23_Draft.pdf
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IQAC

ENGINEERING

9.No. of IQAC meetings held duringtheyear |4
e Were the minutes of IQAC meeting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?
e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report
10.Whether IQAC received funding from No

any of the funding agency to support its
activitiesduring the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Academ ¢ and Adm nistrative audit

2. Green audit certification

3. Monthly Academ c Monitoring

4. NI RF participation

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

1. Academ c audit

1. Senester w se academc
audit, identification of
weaknesses and action taken to
overcone the sane

2. Pronotion of quality audits
on envi ronmnent

2. Geen audit certification
fromaccredited agency

3. Inproved industry institute
I nteraction

3. MoUs done to increase and
mai ntai n i ndustrial exposure to
enhance students training and
pl acenent, organised industri al
visits, internship etc.

4. Pronotion of Hunman Val ues,
Uni ver sal Val ues and
Pr of essi onal Ethics

4. Cel ebration of various days
and events to Understands Human
val ues, universal val ues and
Pr of essional Ethics for
I ncreased cooperation and
mut ual under st andi ng

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Col | ege Devel opnent Committee

18/ 08/ 2024

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022- 23

13/ 02/ 2024

15.Multidisciplinary / interdisciplinary

Being an affiliated coll ege,

(Course curriculunm are designed by the parent
Phul e Pune University which is yet to inplenent the

Savi tri bai

course structure and the contents

uni versity,

Mul tidisciplinary/interdisciplinary approach fully. Currently,

the university introduced the first year syllabus as per

NEP

gui delines fromA. Y. 2024-25. The institute has established

commttees to create an institutional

Page 8/128
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ENGINEERING

t he successful inplenentation of NEP-2020 on several |evels, such
as providing nmultidisciplinary courses, skill devel opnent
programmes, etc. The commttees will decide which courses in a
progranmme shoul d be presented in a nultidisciplinary manner to
showcase the various viewpoints that different disciplines have.
The primary goal of the core comnmttee will be to frane the
timetable for transdisciplinary courses based on the existing
curricula in all departnents. To prevent scheduling conflicts,
the nmultidisciplinary courses could be offered on weekends or
beyond col |l ege hours. Additionally, it will help ensure that the
canpus's infrastructure and people resources are used to their
full potential. The courses available for a multidisciplinary
education shall be nade known to the interested students so that
t hey may choose in advance the subjects/courses in which field.
Aspirants woul d be able to choose their preferred subjects

wi t hout any confusion if this is done.

16.Academic bank of credits (ABC):

For all programres, the institute al ready uses the choi ce-based
credit system (CBCS), and it will also adhere to the Academ c
Counci |l of Savitribai Phule Pune University's (SPPU), Pune-

di rected and -governed ABC process. As per the guidelines of the
affiliated University, the institute has already initiated the
process of registration of ABC for the students and all the
students have registered successfully. A national digital |ocker
i s being devel oped by our university.

17.8kill development:

LGNSCCE provi des nentorship to those who want to acquire

different skill sets. Starting in the first year, the institute
has al ready established an in-house training and pl acenent cell
that is actively providing technical and soft skill training.

Apart fromthe usual curriculumof Parent University, curriculum
enrichnent is achieved through Beyond Syllabus Activities. The
institute also signed certain MOUs for training the students and
skill devel opnent. According to the current industrial demands
for human resources, this will help to increase the enployability
of our graduates. In order to inplenment NEP, the institute

i ntroduces val ue-added prograns. The institute al so enphasi zes
student devel opnent of soft skills. Since they will encourage
better jobs, better lives, and the pronotion of social inclusion,
know edge and skills will boost an individual's wealth and well -
being. The institute's prograns for teaching, research, and
capacity building considered howto inpart to students the

know edge and abilities that are necessary in the evolving field

Page 9/128 01-01-2025 01:30:25
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of engi neering education. The students are given the chance to
take part in a variety of activities, such as sem nar
presentations, which aid in the devel opnent of presenting and
comuni cation skills, while the activity of witing term papers
aids in the inprovenent of their analytical and academ c witing
abilities. Students participate in a variety of extracurricul ar
and co-curricular activities that aid in the devel opnent of
probl em sol ving, creative thinking, socio-enotional, |eadership,
mul ti-tasking, and deadli ne nanagenent abilities. The

i ntroduction of required audit courses, electives, and honours
courses has been nmade with a focus on | earning objectives rel ated
to conprehension of the theoretical and practical aspects of
education, skill devel opnent, and ability.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

Al t hough the primary node of communication is English, faculty
menbers and techni cal assistants are inparting know edge and

cl earing doubts by comrunicating in regional |anguages |ike
Marat hi and Hindi, to the students of rural areas. The institute
has provided various conmmttee activities that contribute to
sensitizing students to cross-cutting issues |ike gender,

envi ronnental sustainability, human val ues, and professiona
ethics for the devel opnent of creative and divergent
conpetencies. Various audit courses as per the curricul um of
Savitribai Phule Pune University are offered in order to

i ncul cate a sense of national integration, culture, and civic
sense anong the student community. India has a |inguistic shift
every 15-20 m | es depending on the native conmmunication pattern.
The governnent has started to pronote nultidisciplinary research
on all facets of Indian Know edge Systens (IKL), as well as
conserve and dissemnate IKL for future study and soci et al
applications. The NEP calls for the delivery of technica
education in Indian | anguages as well. Fromthe A Y. 2023-24 the
university introduced the first year syllabus as per NEP
guidelines with incorporation of Indian Know edge system suj ect.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

LGNSCOE has wel | defined Program Qutcones (PGs), Program Specific
Qut conmes (PSGCs) and Program Education Objectives (PEGCs) for each
program The PGCs, PSCs and PEGCs are satisfied through the

t eachi ng-1 earni ng process and the additional prograns conducted
at the Institute. As a part of the curriculum each course has
defined Course Qutcones (CGCs) which are mapped to POs and PSCs.
Assessnent tools are designed considering the requirenments of

Page 10/128 01-01-2025 01:30:25
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PGs. The institute organises activities and programes to achi eve
PGs. At the end of the senester, an analysis of PGCs, PSGCs

attai nnment is done by each departnent. To ascertain CO PO PSO
acconplishnment, the institute has adapted an enterprise resource
pl anning (ERP) systemw th a unique nodul e. The software
facilitates the direct and indirect attainnment to take cogni zance
of activities conducted beyond syllabus or to bridge curricul um
gaps. At the start of each senester's course, students are

i nfornmed about the Cos, PGCs, PSOs, and outcone-based

educati on.

20.Distance education/online education:

The institute is affiliated with Savitribai Phul e Pune

Uni versity, Pune. As per the guidelines of University, all

| ectures and practical are conducted in physical node. During the
pandem c, the system adopted the change from cl assroom teachi ng
to hybrid | earning and procured the necessary equi pnent and
accessories to facilitate the online teaching and | earning
process. Online classes were conducted very effectively by all
the faculty nenbers in all progranms, helping the students to
study e-content for all subjects in all senmesters. Faculty
nmenbers and students have both participated in online instruction
and eval uation using various software. To address the probl ens of
the digital age, the institute is also getting ready to nmake al

of these kinds of e-content nmaterials created by faculty nenbers
accessible to all students through an ERP system Wth the help
of the ERP system all course materials, attendance records,
notices, teacher-guardi an neetings, and other information are

upl oaded online for students to view fromany | ocation using a
nobile. So, the institution is well prepared in this regard.

Extended Profile

1.Programme

11 10

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 1112
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Number of students during the year

Data Template View File

22 165

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

Data Template View File

2.3 358

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 86

Number of full time teachers during the year

Data Template View File

3.2 86

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all

programs during the year

10

File Description

Documents

Data Template

View File

2.Student

21

Number of students during the year

1112

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/

State Govt. rule during the year

165

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

358

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

86

File Description

Documents

Data Template

View File
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3.2 86

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 35

Total number of Classrooms and Seminar halls

4.2 356. 45

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 393

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

As an affiliated institute, we follow the curricul um of
affiliating University. The institute has devel oped a systematic
mechani sm for curriculumdelivery as bel ow

e Based on the University's academ c cal endar, the institute
prepares its own academ c cal endar. Sinultaneously, each
departnent allots course(s) to their teaching faculties
based on their specialization foll owed by preparation of
Cl ass, Laboratory and Individual tine tables and displ ayed
on notice board. Faculties prepare Course File for the
al lotted subject. NPTEL, Video Lectures, PPTs and e-
resources enabl e teachers to deliver curricul um
effectively.

e The effective inplenentation of the curriculumis
noni tored by Academ c Monitoring Conmttee. The nonthly
attendance record of the students is prepared and
communi cated to student. Add On / Val ue Added Cour ses,
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Expert talks, Industrial Visits etc. are organized to
support curriculumdelivery and to bridge the curricul um
gaps.

e Results of end senester exam nations are anal yzed and
extra sessions are conducted for academ cally weak
students.

e End senester feedback of students enables the institute to
identify the gray areas in the teaching |earning process.
The institute al so seeks feedback from vari ous
st akehol ders regardi ng teaching | earning, curriculum and
enpl oyabi lity.

e After conclusion of teaching final assessnent of the term
wor k has been carried out and marks are submtted to the
university. The end senester exans are conducted by the
university.

File Description Documents

Upload relevant supporting View File
document

Link for Additional

information htt ps: //ww. | gnscoe. sapkal knowl edgehub. or
g/ docunents/1.1.1 Effective Curriculum Pl
anni ng. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore the commencenent of the academ c year, the Institution
and departnent prepares ‘Academ c cal endar’ containing the

rel evant information regarding the teaching | earning schedul e,
various events, holidays, dates of internal and senester

exam nations etc. The students and teachers follow all the
activities regarding continuous internal evaluation process as
per the cal endar which is published on coll ege website and
noti ceboard. The students’ acadenm c progress i s nonitored
regularly by continuous internal evaluation. The revi ew of

i nternal assessnent is taken by the Teacher-Guardi an, HoD and
Principal regularly.

For the inplenentation of Internal Assessnent Process,

Exam nation conmttee is formed at the college | evel which
moni tor overall internal assessnent process and conduct the
uni versity exam nations as per guidelines. The record of
internal assessnent is maintained at coll ege |evel.
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The process is as foll ows:

Teacher: Every teacher is assigned the subjects to be taught
during the academ c year. The teacher plans the teaching and
eval uati on schedul e of assigned subject.

Head of the Departnent: The HoD conpiles the academ c pl an
subm tted by teachers and ensures that there is no overl appi ng
of activities and the evaluation process.

| QAC. The | QAC conpiles the inputs received fromthe various
departnents and quality initiatives are prepared to inprove the
academ c progress.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution B. Any 3 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

6

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

11

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other View File
document relating to Add on

[Certificate programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

1021

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

during the year

948

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment
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1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Institute has provision of various conmttee activities which
contribute to sensitizing students to cross-cutting issues |like
Gender, Environnental Sustainability, Human Val ues and

Prof essi onal Ethics for devel opnent of creative and divergent
conpetencies. Various audit courses as per the curricul um of
Savitribai Phule Pune University are offered in order to

i ncul cate sense of national integration, culture and civic sense
anong the student community.

The N.S.S. unit of college is proactive in conducting different
extension activities not only in college prem ses but also in
nearby villages. Mjor gender issues are focused and addressed
through the activities |ike Save girl child canpai gn, Essay and
poster exhibitions, wall paintings, street plays etc. In order
to conserve the environnent, N. S.S. organizes a nunber of
events, such as tree plantation, village cl eanups, gutter

cl eani ng, soak peat excavation, renoval of gajar grass, plastic-
free drives, poster conpetitions, debate conpetitions, etc.
There are schedul ed guest |ectures for students on val ue
education. Cel ebration of |Independence Day and Republic Day
provi de an opportunity to pronote noral and patriotic ideals.

The col | ege has | aunched a nunber of social initiatives,

i ncl udi ng bl ood donation drives, voter education canpai gns,
nmedi cal check-up canps, AIDS awar eness programmes, health and
hygi ene awar eness programmes, and voter awareness progranmes.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

6
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant View File
organizations for these courses,

if any

Number of courses that include View File

experiential learning through
project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

369

File Description Documents

Any additional information View File
List of programmes and View File

number of students undertaking
project work/field work/
/internships (Data Template)

1.4 - Feedback System

1.4.1 - Ingtitution obtainsfeedback onthe ~ A. Al |l of the above
gyllabus and itstransaction at the

institution from the following stakeholders

Students Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

Any additional No File Upl oaded
information(Upload)

1.4.2 - Feedback process of the Institution ~ A. Feedback col | ected, anal yzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional No File Upl oaded
information
URL for feedback report
htt ps://ww. | gnscoe. sapkal knowl edgehub. or
g/ f eedback. php

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

783

File Description Documents

Any additional information No Fil e Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

223

Page 20/128 01-01-2025 01:30:25


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFQS0xkcjVvVFZkeTlKN1B6Zm13TlE9PSIsInZhbHVlIjoiZUo3VFBkcmdmemJ5aWxKcElPUDZCQitiSXFxeFB0VEs5bzdZZ00raUcvQUJhTE4veFIwNUdrejBlSjY5ZWZFZCIsIm1hYyI6IjQyYTgzYjU3YzczM2YwN2M0M2FlZjc5MTI2NjQxY2M3OTkyZTgzODg1MzMyZTJkMGU3YjFhNzNjZTYyN2Y4YzQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhMWDg1a0dTRFdCbGt4MDJuN3FaR2c9PSIsInZhbHVlIjoiQnRVdElyRHFyZWFoeUNmY24rODBtVG0xcFAvK0o4dXFUaG0rRmQwYU9iYnFDVDZxbUhaMkUxWVMydC9WOXA3ZSIsIm1hYyI6ImQ2MGNiNWE1Mjc5YzEwYzJlNmY4OTkzMTFhMzc3ZjEzYjk5YmVkMDczNTUxZTY3NzE3Y2E3MWI1MmYyYmMxODQiLCJ0YWciOiIifQ==
https://www.lgnscoe.sapkalknowledgehub.org/feedback.php
https://www.lgnscoe.sapkalknowledgehub.org/feedback.php
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkU0SVRJSGtSMS9HQXpEL2FuZnhuQ2c9PSIsInZhbHVlIjoiQnkxaUZoREdqUVUveitLbHRvN3N1LzFJNGVhdzFwZHF1cUE3R3VuUGxNeDErdFZoV0RVc3M4dUR6cDRpNFk5RiIsIm1hYyI6IjkzOWI4ZTE1ZDkzNzg0ZmI4YmU5YmYyNGQ1ZjQ1ZGVmYWQ3NjdjNzViMTgxZGJkNzMyOWRmNTcyNDEzMTQxN2EiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE G N SAPKAL COLLEGE OF
ENGINEERING

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute recogni zes students with different intell ectual
abilities. Keeping this in mnd, each departnent head at the
begi nni ng of the senester, conducts neetings to chal k out the
progranmes and activities to be conducted during the senester.
Anal ysis of HSC score, DTE nerit list, communication and soft
skills, theory and practical attendance, and performance in the
unit test/end-sem exanipractice session, as well as previous
senester's examresults, etc. can be used to identify students
as sl ow or advanced | earners.

Support for Slow Learners:

A wel | -established Teacher-Guardi an Schene identify reasons
behind the | earner’s weak performance, assign extra tasks for
practice, provide regular follow up and gui dance, provide
special learning resources, nmaintain their cunul ative record,
and devel op healthy relationships to boost their confidence. The
institute arranges renedial |ectures for slow learners in
critical courses; faculty nenbers discuss and cover difficult

t opi cs.

Activities for Advanced Learners:

e Encouragenent for Participation in
Sem nar s/ Conf er ences/ Techni cal Events

e Assignnent based on Mbddel neking/buil ding

e (Cuidance for career planning

e Discussion or sem nar on the advanced topics

e (Cuiding and encouraging to wite research papers for
journal s

e Tutoring students for GATE/ conpetitive exans

e Add On / Val ue Added Courses for gaining advanced
t echni cal knowhow.

e Encouragenent to participate in various synposiuns |ike
qui zzes, poster presentations, intercollege conpetitions,
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etc.

File Description Documents

Link for additional Information
https://ww. | gnscoe. sapkal knowl edgehub. or
g/ docunents/2.2.1 Report. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1112 86

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The institute has adopted different |earning nethodol ogi es under
the foll ow ng categories:

Experiential Learning:

Mni Project work in the curriculum enables the self-learning
ability of students. Major projects for final year students are
open ended and generally defined as a problem for which student
groups are required to come up with a solution and present it at
the end of the senmester. The col |l ege has provi ded vari ous
infrastructural facilities |ike a digital library, conputer | ab,
wor kshop, and project lab for the same. Hands on wor kshops,

I nternshi ps, and industrial visits are arranged by all the
departnments to i nprove the overall experiential |earning. Poster
and project conpetitions are arranged to enhance the
presentation skills of the students.

Partici pative Learning:
e Faculty nmenbers notivate students to organi ze group

di scussi ons on technical /non-technical topics, current
affairs in the field of technol ogy.
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e Every departnment has its own student association, through
whi ch students organi ze various participatory activities
i ke technical quizzes, poster and project conpetitions,
et c.

e Mst of the curriculuminvol ves concepts |earned through
| ab work, which involves active experinentation, nanual
preparation and assessnent.

Pr obl em sol vi ng net hodol ogi es:

Students are encouraged to undertake interdisciplinary projects,
case studies, industry sponsored projects, etc. Tutorial for
anal yti cal subjects and Add-on programmes are conducted to

i ncrease conpetency.

File Description Documents

Upload any additional View File
information

Link for additional information
htt ps://ww. | gnscoe. sapkal know edgehub. or

g/ docunents/2.3.1 Program Report . pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

The institute follows |ICT enabled teaching in addition to
traditional classroom education. Al departnents have a
sufficient nunber of |CT-enabl ed classroons and | abs with
projectors installed, and the canpus has a high-speed wfi
connection. Teachers have al so been encouraged to use ICT tools
for communi cati on and course material sharing. The institute

al so notivates the faculties to use nmany interactive nethods for
effective teaching, such as PPT with ani mati ons, video
clippings, use of online resources from NPTEL, Coursera, YouTube
links, simulation tools, virtual labs , online assessnent tools
like Mentinmeter - Quiz.com and various cloud portals, etc.

What sApp groups are used as platforns to conmuni cate, nake
announcenents, address queries, and share infornmation. Qur
faculty and students can access research journals and e-books

t hrough our online library.

Preparing the academ c cal endar, allocating courses, preparing
course files, notivating faculty to use ICT tools, and updating
i ndividual ERP profiles are all part of the teaching and

| ear ni ng process.
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| CT tools and resources avail abl e

ENGINEERING

e |CT Tools: ERP, Google C assroom WatsApp G oup, Google

Cl assroom Bl og,

Per sonal Wbpage

e Resources: Conputer or |aptop, LCD projector, speakers, W-
Fi, USB, presentation clicker

File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

https://portal .vnedulife.com public/auth/

#/ 1 ogi n/ | gnscoe- sapkal know edgehub- nashi k

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

55

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

86

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File
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2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality /
D.Sc./ D.Litt. during the year

8

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

11

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

A defined internal assessnment systemis one of the fortresses of
the institute. The performance criteria have been properly
defined, and appropriate wei ghtage have been assigned to each
definition. The institute also ensures that students are aware
of the assessnent schedule as well as the nethod used for
assessnent in various areas such as class tests, assignnents,

| aboratory work, and sem nar and project work.

The academ ¢ cal endar prepared by each departnent is
conmuni cated well in advance to students about the schedul e of
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internal evaluation and perfornmance. In the case of a class
test, the evaluated answer scripts are shown to the students so
they can take stock of their performance with term subm ssion
and | ab work to avoid unnecessary delay in the internal
assessnent .

The project work of final year students is evaluated as per the
schedul e with gui dance on acconplishnents of work objectives and
scope for inprovenent. Each project group maintains a | og book
of their activities, which is checked by the project guide on a
regul ar basis. To maintain transparency, the assessnent results
are discussed with students, posted on the departnental notice
board, and parents are kept up to date on their academ c

pr ogr ess.

File Description Documents

Any additional information View File

Link for additional information
https://ww. | gnscoe. sapkal knowl edgehub. or
g/ aqar - 2023- 24. php

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The institute has a dedicated adm nistrative section called
‘Exam nation Section’ to deal with all exam nation work such as,
filling exam nation form exam nation fees, conduction of

exam nations, |In-senester and End senester exani nations,
assessnent of in-senester answer books, uploading of termwork,
oral, practical and in-senester exam nation marks, mark sheet
distribution, verification and reval uation of marks and
convocation. The institute has appointed a ‘Coll ege Exam nati on
Oficer’ in conpliance with the guidelines of the affiliating
uni versity, who nonitors all the activities.

The col | ege exam nation officer assesses the nature of the
grievance to identify whether it can be addressed at the
departnental, institute, or university level. If the grievances
are of a specific nature, such as m ssing exam nation nunbers in
the examtinetabl e, batch change during a practical exam nation,
unavailability of a hall ticket, and so on, the head of
department guarantees that the grievance will be resolved on the
same day. The principal forwards the grievances related to
university level to the university authorities. The exam nation
section keeps track of the grievances and tries to resolve them
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as early as possible. In order to maintain transparency in the
redressal mechanism the institute has involved authorities |ike
Col | ege exam nation officer, Head of Departnent and Principal in
t he process.

File Description Documents

Any additional information View File

Link for additional information
https://ww. | gnscoe. sapkal knowl edgehub. or
g/ docunent s/ 6_Transparency G ievance. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Program Qutconmes (PGs), Program Specific Qutcones (PSGCs) and
Course Qutcones (CGOs) of various academ c prograns are displayed
on the Institute website so as to reach all stakehol der groups.
The Program Qutconmes (PGs) and Program Specific Qutcones (PSQOs)
are displayed in the departnent for the awareness of all the
staff and students. Apart fromthis, they are also projected at
various platforns, |ike: website, |aboratory manual, HoD cabin,
corridor, Departnment Notice Board, Departnent Laboratories, and
Departnent Library, published in institute prospectuses,

adm ssion brochures, institute nagazi ne sem nar and wor kshop
leafl ets. Al faculties comunicate the COs of their respective
courses to the students through their |ectures on regul ar basis.

PCs are defined from G aduate Attributes stated by Washi ngton
Accord whereas CCs are provided by the university in the
curriculumfor each course. However, the course teacher may

nodi fy COs dependi ng upon the content delivery in consultation
wi th departnent head. The CGCs are mapped with PGOs and PSGs. The
PGOs and COs are communi cated to the students at the commencenent
of every senester and academ c year and al so di ssem nat ed

t hrough display in classroom |aboratories and | aboratory
manual s etc. Faculty nenbers of departnent plans and conducts
activities to achieve the COs and PGs attainnent.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt ps://ww. | gnscoe. sapkal knowl edgehub. or
g/ docunent s/ Di sseni nat i onof CO PO2324. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

CO attai nnent :

Direct and Indirect assessnents are two net hods enpl oyed for
attai nment of CGOs. Direct assessnent includes the external
assessnent (80% wei ghtage) which is based on university

exam nation |like Insem Endsem Oral, Practical, Sem nar and
Proj ect Work whereas unit tests, assignnents and internal term
wor k conme under internal assessnment (20% wei ghtage). The course
exit survey is used as an indirect assessnent tool to conpute CO
attai nnent. Further 80% wei ghtage is given to direct assessnent
and 20% wei ghtage is given to indirect assessnent to conpute
overall CO attainment of a course. The target |evel of every
subj ect is decided by averaging the marks that students have
received in the last three university exam nations for that

cour se.

PO att ai nnent:

Assessnent includes direct and indirect assessnments. Direct
assessnent of PO is calculated using the overall attainnment of
COs and its mapping with PGCs. The indirect assessnent of PGCs is
nmeasured with programexit survey. The overall attainnment of PGCs
and PSCs are cal cul ated by adding direct attainnent (80% and

i ndirect attai nnent (20%.

After a conprehensive analysis on these attai nment |evels the

target level is varied. POs and COs are evaluated for the
deficiency and actions to be taken are planned accordingly.
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
information

htt ps://ww. | gnscoe. sapkal knowl edgehub. or

a/ agar - 2023- 24. php

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during

the year

130

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Upl oaded

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

0

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

No Fil e Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during

the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

4

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File
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3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

17

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ international conference proceedings during the year

11

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The institute takes efforts to cultivate the values of a good
human bei ng and a responsible citizen anong students. The
institute has a NSS Unit, which serves to devel op the
personalities of students through comunity activities. In the
regul ar activities, volunteers participated in the Govt. of
Maharashtra initiated activities of the Mssion Yuva Swast hya,
and Mazi Vasundhara' s Tree Plantation Activity and World Anti
Drug Day Cel ebration. The NSS Unit also perfornmed activities
like tree plantation awareness rallies, wall paintings, and
street plays for awareness on social issues, etc. in the seven
day residential canp at Wadholi village. Students al so perforned
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yoga, daily exercise, debate, various cultural activities, and
ganmes to inprove nenory. Students participated in the Swachh
Bhar at Abhi yan schene by cl eaning the various places. Students
made the villagers aware of various governnment schenes |ike,
Pradhanmatri Bi ma Yoj na, Sukanya Sanrudhhi Yojna, etc. and

hel ped t hem open accounts in the nearby bank. Volunteers did
cleaning activities for the water reservoirs in the village.
Vol unteers also participated in the awareness rally in the
village on the subjects of Swachh Bharat, girl child education,
gender equality, and de-addiction. The NSS unit is also actively
serving the Dehu-Al andi Dindi Yatra by offering breakfast and
Wat er .

File Description Documents

Paste link for additional

information https://ww. | gnscoe. sapkal knowl edgehub. or
g/ nss. php

Upload any additional View File

information

3.3.2 - Number of awards and recognitionsreceived for extension activitiesfrom
government / gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

12

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year(Data Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

23
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the

year

3.3.4.1 - Total number of Students participating in extension activities conducted in

collaboration with industry, community and Non- Gover nment Organizations through
NSS/ NCC/ Red Cross YRC etc., during the year

1735

File Description

Documents

Report of the event

View File

Any additiona information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student

exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

13

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUswith national and international institutions,

universities, industries, corpor ate houses etc. during the year
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3.4.2.1 - Number of functional MoUswith Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

13

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institute has ensured the availability of adequate
facilities Iike classroons, |aboratories, and conmputing
facilities as prescribed by the affiliating university and

Al CTE, New Del hi. By providing excellent services, the Institute
neets all of the statutory bodies' requirenents for |and,
instruction, adm nistration, and anenities. A sufficient nunber
of classroons and | aboratories are equipped with ICT facilities
for dissem nating data, videos, denonstrations, and sinulations.
The col | ege has conputing facilities along with a conputer
center for students. In addition, the college has canmpus w de W -
Fi access for students and staff. The | aboratories are fully
equi pped with the | atest equi pnent and software/sinulation tools
to give hands-on experience to satisfy industry needs. In the

| aboratory, charts and nodels are displayed to provide further
insight into the concepts being taught in the classroom A
Language | aboratory has been set up at the tinme of inception of
the institute.

A wor kshop featuring a variety of domains such as a machine

shop, fitting section, carpentry, CNC, etc. has been established
in accordance with the curriculum The well-stocked |ibrary
offers a reading roomw th anple seating and is equi pped with W-
Fi. The central library's noteworthy characteristics include a

si zabl e coll ection of reference books and journals, a book bank
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for students in need, and access to online resources.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. | gnscoe. sapkal know edgehub. or
g/all-buil ding-infra-photo. php

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institute has ensured the availability of adequate
facilities Iike classroons, |aboratories, and conmputing
facilities as prescribed by the affiliating university and

Al CTE, New Del hi. By providing excellent services, the Institute
neets all of the statutory bodies' requirenents for |and,

I nstruction, adm nistration, and anenities. A sufficient nunber
of classroons and | aboratories are equipped with ICT facilities
for dissem nating data, videos, denonstrations, and sinulations.
The col |l ege has conputing facilities along with a conputer
centre for students. In addition, the coll ege has canpus w de W -
Fi access for students and staff. The | aboratories are fully
equi pped with the | atest equi pnent and software/sinulation tools
to give hands-on experience to satisfy industry needs.

For extracurricular activities, the institute has two well -

equi pped furni shed sem nar halls. These halls are regularly used
for conducting various prograns at the college. The institute

al so has conmmon facilities like playground with a running track
i ndoor and outdoor ganes facilities, gymasiumas well as a

swi mm ng pool shared with other institute of the trust. A

spaci ous canteen as well as cafeteria is also avail abl e.

Fl exi bl e transport facilities with adequate nunber of buses are
provi ded by the college to staff and students.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. | gnscoe. sapkal know edgehub. or
g/ sport.php

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
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class, LMS, etc.
14
4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

14

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: //ww. | gnscoe. sapkal knowl edgehub. or
g/ cl assroom phot 0. php

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

356. 45

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

LGNSCOE has a wel | -stocked |ibrary having collection of Books,
Nati onal and International Print Journal and E-Resource. The
library maintains a separate reference collection of

encycl opedi as, dictionaries, PhD thesis, and handbooks. Books
are classified according to the Dewey Decinal C assification
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Schene. Library is automated using Autoli b Software, Barcode
Technol ogy for circulation and patron’s entry, upgraded software
“Autolib NG and provides access to the collection through Wb
OPAC. It has digital library facility where renote students can
access e-resources |ike DELNET.

Li brary is functioning using various nodul es:

e Catal oguing & Acquisition System- This nodule is used to
add catal ogue entries, to view nonthly accession register
entries, to browse by title, by author, by subject, by
cl assification nunber etc.

e Circulation System- This nodule is used for daily
transactions |ike book issue, return and reserve. Barcode
technol ogy is used for issue/return. Lending policy for
Book Bank facility for student is different and it is
mai nt ai ned t hrough circul ati on nodul e. Barcode, spine
| abel s are generated through this nodule making library
wor k effective.

e Serial Control System- This nodule is used to nmaintain
the record of print journals to trace subscribed issue in
the library.

e Wb OPAC. Library collection can be searched through OPAC.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information htt ps: //ww. | gnscoe. sapkal knowl edgehub. or

g/library. php

4.2.2 - Theingtitution hassubscriptionfor ~ A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)
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4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

2.41

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

69

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institute has nade avail able a nunber of IT facilities |ike
conputers, printers, software (both | egal and application),

i nternet connectivity in classroons and | aboratories through
wired and wirel ess connectivity. The institute al so has

dedi cat ed manpower. There is a server room and the institute
uses a firewall to prevent unethical internet usage. The systens
are protected fromvirus attacks by legal antivirus software.
The description of IT facilities with details of installation
and updates is nentioned in the attached file.

Furthernore, the institution has obtained internet connectivity
wth areliable and fast internet connection. Additionally,
LGNSCCE has enough printers, servers, and other equi pnment on
canpus to neet every academ c need. The institute provides a W-
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FI facility on canpus and w rel ess connectivity across the
canpus for nobile devices and | aptops. The institute is equi pped
with sufficient LCD projectors, whiteboards, and audi o-vi sual
systenms to support multinmedia learning naterials. There is
adequat e battery backup provided in UPS backup systens. The
Institute offers Enterprise Resource Planning (ERP) software to
stream i ne academ c operations and adm nistrative tasks. To
handle I T infrastructure, internet connectivity, software

I nstal |l ati on, hardware nai ntenance and upgrades, and ot her

rel ated tasks, the institute has a centralized system

adm ni stration unit.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://wwv. | gnscoe. sapkal knowl edgehub. or

g/ docunents/4.3. 1l TInfrastructureBills. pd
f

4.3.2 - Number of Computers

393

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectionin  A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)
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4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

70. 64

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of View File
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute has ensured the availability of adequate
facilities |like classroons, |aboratories, and conputing
facilities as prescribed by the affiliating university and

Al CTE, New Del hi. By providing excellent services, the Institute
neets all of the statutory bodies' requirenents for |and,
instruction, adm nistration, and anenities. A sufficient nunber
of classroons and | aboratories are equipped with ICT facilities
for dissem nating data, videos, denonstrations, and sinul ations.
The col | ege has conputing facilities along with a conputer
centre for students. In addition, the college has canpus w de W -
Fi access for students and staff. The | aboratories are fully
equi pped with the | atest equi pnment and software/sinulation tools
to give hands-on experience to satisfy industry needs. For
extracurricular activities, the institute has two well -equi pped
furni shed sem nar halls. These halls are regularly used for
conducting various prograns at the college. The institute al so
has conmmon facilities |ike playground with a running track,

i ndoor and outdoor ganmes facilities, gymasiumas well as a

swi mm ng pool shared with other institute of the trust. A

spaci ous canteen as well as cafeteria is also avail abl e.

Fl exi bl e transport facilities with adequate nunber of buses are
provi ded by the college to staff and students.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

973

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

42

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
ingtitution / non- government

agenciesin last 5 years (Date

Template)

View File
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5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description Documents

Link to institutional website
https://ww. | gnscoe. sapkal knowl edgehub. or
g/ docunents/5.1.3 4 Trendsi nTech. pdf

Any additional information View File
Details of capability building View File
and skills enhancement

initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

785

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

785

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- Thelnstitution has a transparent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines

of statutory/regulatory bodies Organization

wide awar eness and undertakings on

policieswith zero tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the

grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and Anti
Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

61

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

8

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
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(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

4

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/national / inter national level (award for a team event should be counted
asone) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activitiesat university/state/ national / international level (award for a team event should
be counted as one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univ
ersity/state/national/internation
a level (During the year) (Data
Template)

5.3.2 - Institution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The col | ege has an active ‘College Students Council’ since 2012,
which is constituted every year as per the affiliating
university act. This council plays inportant role in organizing
extracurricular activities such as the Annual Cultural Festival
(ASTI TVA), the National Level Technical Synposium ( TECHNOFEST),
etc. The college has an active and enthusiastic unit of National
Service Schene (NSS) through which students organi zes and
participates in various out rich and extension activities. The
NSS vol unteers al so organi zes vari ous bl ood donati on canps,
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heal th check up canps and green initiatives activities such as
tree plantation drive, Swaccha Bharat Abhiyan, Ban on Plastic
activities, Voter awareness prograns etc.

In all of these events, the students are involved in activities
| i ke preparing pronotional material, pronoting the event to
their peers fromother technical institutes, and planning and
preparing activities |like individual personality assessnents,
debates, sports and cultural events, funfairs, art gallery,
paper presentations, quizzes, project exhibitions, and various
technical conpetitions. The students also represent the

adm ni strative and academ ¢ commttees such as the Nationa

Service Schene, Training and Placenent Cell, Alumi Cell, Anti-
Raggi ng Comm ttee, Student Devel opnment Cell, Sports Center,
Student Grievances Cell, Internal Conplaints Conmittee, and SKH
Art C ub.

File Description Documents

Paste link for additional

information htt ps://ww. | gnscoe. sapkal knowl edgehub. or

g/ docunent s/ 5. 3.2 St udent sRepre_upl oad. pd
f

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

44

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The Al ummi Association provides an interface for establishing a
link between the alumi, staff, and students of the institute.
Alumi Associ ation works for the overall devel opnent of students
as well as the institution. It helps our institution in termnms of
career guidance and technol ogi cal gui dance.

(bj ecti ves

1. To pronote and foster nutually beneficial interaction
between the Alumi and the Institute.

2. To encourage the alumi to take long lasting interest in
t he progress and devel opnment of the association.

3. To exchange professional know edge, organize technical
conferences, sem nars workshops & training courses.

4. To assist training and pl acenent activities andproviding
hel p for project work, Expert Talk, industrial visits etc.

5. To maintain record of alumi and to secure an intinate
contact anongst the alummi, present students & the staff.

6. To arrange Annual Meet in the purpose.

Alumi Portal: The institute website has devel oped a portal to
facilitate two-way conmmuni cati ons between institute and al umi
and to have a strong alumi network and connectivity which will
hel p in providing placenent and other opportunities for the
present and past students of our institute.

Alumi portal:
htt ps: //ww. | gnscoe. sapkal knowl edgehub. or g/ al umi . php

Alumi are invited to interact wth present students to notivate
students for higher education, conpetitive exam nation, etc. In
such interactions they share their real-1ife experiences which
hel p the students to progress in professional |ife. Al umi
neetings are carried out for the benefit of current students.
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File Description Documents

Paste link for additional

information htt ps://ww. | gnscoe. sapkal know edgehub. or
g/ al umi . php

Upload any additional View File

information

5.4.2 - Alumni contribution duringtheyear E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No Fil e Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

| nstitute Vision:

To becone globally recogni zed engineering institute through
I nnovati on, research and quality educati on.

| nstitute M ssion:

To becone a | eading technical institution by achieving
excel l ence in teaching-Iearning process and providing an

envi ronnment hel pful for nurturing innovation, creativity, team
spirit, noral ethics and | eadership for the welfare of the

soci ety.

The institute follows a collective nodel of governance, with
vari ous stakehol ders participating in the decision-nmaking
process for achieving the institute' s vision and m ssion
ensuring transparency and accountability in the decision-nmnmaking
process.

The institute in consultation with managenent has created the
organi zational structure, which is supported by the Governing
Body (GB) and Col | ege Devel opnent Committee (CDC) in finalizing
policies, strategies, and decisions and for the decentralization
of its daily decisions and operations. Wth the assistance of
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the | QAC, Acadenic Monitoring Committee (AMC), and nunerous
institutional Commttees, various institutional practices are
carried out and nonitored under the aforenenti oned unbrella of
the GB, CDC, and Principal.

The CDC and GB hold neetings in a year to ensure that policies
are effectively inplenmented. The Principal nonitors the
procedures and plans of each departnent during routine neetings.
The institute has a nunber of central commttees, and each
commttee's coordi nator plans devel opnent activities and ensures
that they are carried out on tinme. This denonstrates good
governance that is in line with the institute's m ssion and

vi sion. The deans, departnent heads, and section heads have
authorities to del egate inplenentation of policy and strategy-
based deci si ons.

File Description Documents

Paste link for additional

information htt ps://ww. | gnscoe. sapkal know edgehub. or
g/iqac-profile.php

Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

The institute has established a sinple yet robust organizati onal
structure for the decentralization of its daily decisions and
operations. The managenent creates the organi zational structure,
whi ch is supported by the governing body and the | ocal
managenent/ col | ege devel opnent conmttee in finalizing policies,
strategi es, and decisions. The responsibility for the

i npl enment ati on of policies, strategies, and decisions lies with
the principal, who is also a nenber of the governing body and

| ocal managenent conmmittee. The authority for the inplenentation
of policy and strategy-based decisions is del egated by the
principal to various deans, departnent heads, and section heads.

These authorities also enpower the cell / commttee / body
coordinators to carry out policy and strategy-based deci si ons.
The organi zation of * TECHNOFEST , a ‘National Level Techni cal
Synposiumin the institute can be well used to denonstrate the
institutional practice of decentralization of authority and
partici pati on of enployees and students. This nega technical
event, collectively hosted by all departnents, attracts a quiet
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good nunber of participants and integrates all |evels of
enpl oyees as well as students to work as a team denonstrating
decentralization and participative nmanagenent.

File Description Documents

Paste link for additional
information htt ps://ww. | gnscoe. sapkal knowl edgehub. or
g/ docunent s/ Or ganogr am R2. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute’ s vision and m ssion statenents well convey its
obj ectives and directions. Follow ng strategic plans and action
pl ans are designed in such a manner that the institute’ s vision
and mission are driven and depl oyed during every process.

e To ensure effective curriculum planning and i npl enentation
and upgrading faculty conpetence

1. Devel oping course plan as per academ c cal endar and its

effective inplenentation

Conti nuous Assessnent and eval uation to neasure outcones

3. Devel oping a proper feedback systemand its analysis for
further inprovenents

4. Motivating and sponsoring faculty nenbers to participate
i n STTPs/ FDPs/ Conf er ences

5. Encouraging faculty nenbers for research and publications
in reputed journals

N

e To inculcate social and ethical val ues

1. Organi zing various social prograns/ activities through
this NSS cell

2. Establishing community and ethical value based cells and
organi zi ng awar eness prograns

e To inplenent Geen Initiatives in the canpus

1. Pronoting the plastic-free canmpus by counseling

Pl antation, rain water harvesting and green cover

3. Encouraging the students to use coll ege/public
transportation system

N
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e To inprove training and placenent activities

1. Conducting sessions on aptitude, group discussion &
interview techniques for final year students

2. Requl ar placenent assistance through a full tinme training
and pl acenent office

3. Strengthening industry-institute relations

e To strengthen research, consultancy and extension services

1. Encouraging the faculty for research publications

Form ng MoUs with industries and other institutes

3. Faculties are being notivated to undertake consul tancy
wor ks

N

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information htt ps://ww. | gnscoe. sapkal know edgehub. or
g/ nss. php

Upload any additional No File Upl oaded

information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The organi zational structure of the Late G N Sapkal College of
Engi neering, |ike nost other higher educational institutes, is a
vertical one with power emanating fromthe top down. The Board
of Trustees, also called nmanagenent, is at the top of the
structure. The nmanagenent is assisted in decision nmaking of
various academ c and adm nistrative requirenents by the
governi ng body and col | ege devel opnent committee, which are
formed in accordance with the rules set by statutory regul atory
authorities.

The Trustees and Principal are nenbers of the Governing Body and
Col | ege Devel opnment Comm ttee. The principal acts as a bridge
bet ween t he managenent and the enpl oyees and is assisted by a
core team which consists of deans, heads of various
departnents, and the | QAC coordinator, in inplenenting and
nmonitoring the perspective and strategic plans to achi eve the
institute’ s vision and m ssion.
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The Deans are assigned the responsibility of nmentoring various
cells, bodies, and comm ttees, which conprise the teaching
staff, non-teaching staff, and students as needed. The institute
has established various cells like the Internal Conplaints
Commttee (1CC), the Commttee for SC /ST (Reservation), the
Mnority cell, OBC cell, Staff Gievances Cell, and the Student
Gievances Cell. The stakehol ders have been nade aware of the
grievance redressal nechani sm

File Description Documents

Paste link for additional
information https://ww. | gnscoe. sapkal knowl edgehub. or
g/ docunents/6.2.1 com ttees. pdf

Link to Organogram of the

Institution webpage htt ps://ww. | gnscoe. sapkal know edgehub. or
g/ docunent s/ Or ganogr am R2. pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance

and Accounts Student Admission and

Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff
Acadeni ¢ wel fare neasures

1. The institute provides facilities |like casual |eave, nedical

| eave, earn | eave and vacations to all eligible staff as per
uni versity norns.
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2. The institute deputes faculties to attend conferences /
wor kshops.

3. The institute organi zes various professional devel oprment /
adm ni strative training prograns for teaching and non-teaching
staff.

4. The institute encourages its teaching faculties for higher
studi es by providing necessary support.

Fi nanci al wel fare neasures

1. The institute provides financial support to attend conferences
/' wor kshops and nenbershi p fee of professional bodies.

2. The institute has provided a free residential facility for
Cl ass-1V enpl oyees in the canpus.

3. The institute provides free transportation facilities to all
non-residential enployees and uniforns to all enpl oyees.

4. The institute deducts provident fund (PF) of all eligible
enpl oyees and al so contri butes an equal anmount to their PF
account.

Heal th wel fare neasures

1. The institute provides Maternity Leave as per norns to all
el i gi bl e enpl oyees.

2. The institute organi zes health checkup canps for all the
enpl oyees.

3. The institute provides imediate funds to enpl oyees in case of
Medi cal Energency.

4. A full-tinme doctor is available on canmpus for staff and
students.
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File Description

Documents

Paste link for additional
information

htt ps: //ww. | gnscoe. sapkal knowl edgehub. or

g/ docunent s/ Kal yani _Charitable Trust Poli
cies_R4_Si gned. pdf

Upload any additional
information

View File

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

2

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized

by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by the institution for teaching and non teaching staff during the year

2
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

46

File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institute uses performance appraisal, which is regarded as
one of the nost crucial nethods for human resource managenent.
By recordi ng enpl oyees' performances, this appraisal system ains
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to encourage accountability and inprovenent in them This
information is used to support decisions about sal ary,
pronotions, and occasionally disciplinary actions. The
institutional appraisal franmework eval uates faculty nenbers
according to their academ c engagenent and results in terns of
test scores, student feedback, research contributions,

i nvol verrent in university work, participation in institute
activities, participation in professional activities, and self-
i nprovenent initiatives.

The technical non-teaching staff is evaluated on how well they
fulfil their duties, which include supervising student

| aboratory work and taking part in admnistrative tasks at the
institute and university levels. Also, their efforts towards
prof essi onal and sel f-i nprovenent endeavours are eval uated.

At the end of the academ c year, i.e., in the nonths of May and
June, all enployees submt their self-appraisals to their
respective section or departnent heads. The section or
departnent head reviews the self-appraisal sheet of the

i ndi vi dual enpl oyee and forwards it to the principal. The
princi pal evaluates the enpl oyee's perfornmance and recommends it
to managenent for final approval.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism for
settling audit objections within a maximum of 200 words

The institutes prepare its financial statenments, viz., ‘lncone
and Expenditure Account’ and ‘Bal ance Sheet’, in accordance to
‘“accounting standards’ laid down by the Institute of Charted
Accountants of India. This Inconme and Expenditure account which
is prepared from* Recei pts and Paynents Account’ reflects the
deficit/surplus resulting fromthe activities carried out by the
institute during a financial year. The bal ance sheet reflects
the state of asset and liabilities as on the date of bal ance
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sheet. The institutions cal cul ate the cost of depreciable asset
over its useful life and accordingly charges depreciation to the
I ncome and expendi ture account.

The institute carries out internal audit every six nonths for
appraisal of its operations and eval uation and nonitoring of

ri sk managenent, reporting and control practices. The institute
al so carries out external audit on a yearly basis (from

begi nning of April to the end of March of the subsequent year)
to ensure conpliance with all applicable revenue rul es, catching
smal | problens before they becone serious, provide nore
credibility to the institute’s financial statenents and critique
institutes internal processes. In both cases of audit, if

obj ections have found to be raised, the institute has a

mechani smfor settling such audit objections.

File Description Documents

Paste link for additional
information htt ps://ww. | gnscoe. sapkal know edgehub. or
g/ docunents/6.4.1 Audit_report 23 24. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The maj or source of inconme for the institution is tuition and
devel opnent fees fromthe students. The other sources are
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schenes and grants received fromuniversity, governnent and non-
government organi zations. The institute nakes sure that finances
are available on tine and that they are used efficiently and
effectively for devel opnent, adm nistration, and academ c needs.
There is a systematic nechanismfor rel ease of paynents for day-
t o-day expenses |i ke paynent for consumabl es, various bodi es and
salary. Provision is also nmade for energency expenditure as per
the requirenent. The institute has a straightforward yet
reliable mechanism which is outlined below, to assure optinal
resource utilisation:

e Each departnent prepares the budget for the upcon ng year
well in advance in accordance with its demands, such as
the acquisition of new nmachi nery, conputers, consunabl es,
sem - consunmabl es, etc., and submts it to the principa
for approval.

e The accounts departnent then creates the institute's
budget, taking both pay and non-salary expenditures into
consi deration, such as nmaintenance, cleaning, and
pronoti onal costs.

e The institute's budget is then submtted to the nanagenent
for review and approval.

e Based on the priorities of the institute and vari ous
departnents, the funds are nade avail able by the
managenent .

e The institute keeps fund availability and utilisation
statenents for day-to-day nonitoring and control of cash.

File Description Documents

Paste link for additional
information htt ps://ww. | gnscoe. sapkal knowl edgehub. or
g/ docunents/6.4.1 Audit_report 23 24. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The internal quality assurance cell (1QAC) was created with the
goal s of enhancing the institute's academ c and adm nistrative
perfornmance and pronoting strategies for enhancing and ensuring
gquality through the institutionalization of best practices and
the internalization of quality culture. The | QAC hol ds two
neeti ngs each senester to coordinate, inplenent, and assess the
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college's training and placenent activities, research,
publications, and teaching-|learning processes. Annual Quality
Assurance Report (AQAR), Self-Study Reports of various
accreditation bodies (NAAC, NIRF etc.), Stakehol der's Feedback,
AAA Audit, Action Taken Reports are all prepared and reconmended
by the Institute | QAC

It has been regularly carrying out the follow ng duties:

1. Mnitoring of academ cs on nonthly basis and revi ew of
syl | abus cover age.

2. Inproving instruction quality through continuous input
fromall parties concerned and based on feedback from
students.

3. Collecting and anal yzi ng stakehol ders feedback and action

t aken.

Contributing to best practices.

5. Conducting academ ¢ and adm nistrative audits and
identifying areas of inprovenent.

6. Organizing and conducti ng Add-On and Val ue Added Prograns.

e

Action plans are created by I QAC to inpl enment new engagenent
pedagogi es and ensure that the teaching and | earning process is
continually inproved through initiatives like: Creation of a

| esson plan, ICT tools to inprove course delivery, Creating

| ecture notes, PowerPoints, and bl ogs, Preparation of test
guestions using bloonis taxonony and course outcones,

| dentification of advanced/slow | earners, Results Evaluation, CO
PO PSO mappi ng and attai nnent, Inspiration for faculty to enrol
in training prograns, certification courses, or FDPs etc.

File Description Documents

Paste link for additional
information https://ww. | gnscoe. sapkal knowl edgehub. or
g/iqac-profile.php

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Internal Quality Assurance Cell (IQAC) conducts tasks that
cover every facet of the Institute's operation. It regularly and
infrequently reviews and nonitors the teaching and | earning

Page 58/128 01-01-2025 01:30:26


https://www.lgnscoe.sapkalknowledgehub.org/iqac-profile.php
https://www.lgnscoe.sapkalknowledgehub.org/iqac-profile.php
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjVKV21CVXpneFNocWRpUDVUaVdyUlE9PSIsInZhbHVlIjoiVUxLR2Y2SDFXK3FHMUYyeUx5VTBiaHU0NjF6cS9LZnpzSnFDdGZsOGN6V2lFelVBWmRmeTN5WnQwa2RQNWhnbyIsIm1hYyI6Ijg3NzNjMjU1NTU4NzBmMjk3ZWNlYmU2N2ZhZDAxZmVjZTJkZWZiMjg0ZjM5ZjVjNzIyN2U2ZWY5OWNhYTI3NGIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE G N SAPKAL COLLEGE OF
ENGINEERING

process, organi zational structures, operational approaches, and
| earning results. It is a "Participative" and "Facilitative"
cell that would closely collaborate with the academ c staff to
pl an out the nost effective techni ques.

The | QAC has been working to inprove the standard of teaching
and | earning by inplenenting a 360-degree feedback nechani sm
i.e., regular inputs to all parties concerned based on feedback
from st ake hol ders providing inputs for academ c and

adm ni strative audit and analysis of results for inprovenment in
areas found weak. Students and staff al so provide feedback and
suggestions. The | QAC holds two neetings each senester to
coordinate, inplenent, and assess the college's training and

pl acenent activities, research, publications, and teaching-

| ear ni ng processes. Annual Quality Assurance Report (AQAR), Self-
Study Reports of various accreditation bodies (NAAC, NIRF etc.),
St akehol der' s Feedback, AAA Audit, Action Taken Reports are all
prepared and reconmmended by the Institute | QAC. Under the

auspi ces of IQAC, Institute and Departnent prepare academ c

cal endars that are in line with SPPU s acadeni c cal endar. After
gat hering course choi ces, the head of the departnent assigns
courses to each teacher, who then prepares the course nmaterials,
devel ops activities to deliver the lessons, and fills in any
curricular gaps to neet mapped COs- PCs.

File Description Documents

Paste link for additional
information htt ps://ww. | gnscoe. sapkal knowl edgehub. or
g/ligac-profile.php

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above
institution include: Regular meeting of

Internal Quality Assurance Cell (IQAC);

Feedback collected, analyzed and used for

improvements Collabor ative quality

initiativeswith other institution(s)

Participation in NIRF any other quality

audit recognized by state, national or

inter national agencies (1SO Certification,

NBA)

Page 59/128 01-01-2025 01:30:26


https://www.lgnscoe.sapkalknowledgehub.org/iqac-profile.php
https://www.lgnscoe.sapkalknowledgehub.org/iqac-profile.php
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkdDUUtkSGlhSXBrcmprSmlKY1hzaWc9PSIsInZhbHVlIjoiNU5jYmhhRUNySC92cTgzd0pmd0hmNnFZcnU4QXVLOStqQW9ZbUtIaHF2K0g3NSt6L05rZ3VoYjQrTnFsM0paWSIsIm1hYyI6IjdjMmE1MTlhYjAzMjgwODdhMGE2MDBmYmU2ZjYxN2VmMWE1M2IwZjA5NmFlYmQ5ZjM3OGM4MDgzYmRmYjFiOGQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE G N SAPKAL COLLEGE OF
ENGINEERING

File Description Documents

Paste web link of Annual
reports of Institution htt ps://ww. | gnscoe. sapkal know edgehub. or
g/ academ c-and-adm ni strative-audit.php

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

a. Safety and security: Fromthe day of its establishnment the
institute has ensured that a sense of safety and security
prevails by presence of dedicated security personals. The
institute al so uses CCTV caneras for canpus security and

noni toring of any untoward incidents. The institute has
established the Internal Conplaints Conmttee, Anti-ragging
cell, Discipline Monitoring Committee to prevail discipline in
the institute. Afull-tinme matron is nade available in the
girl’s hostel to address any kind of problemof the girl
student s.

b. Counseling: The institute has a teacher-guardi an schene in

pl ace to help students with both academ ¢ and non-acadeni c

probl ens. The institute has appointed a | ady counsel or who hel ps
them in addressing the psychol ogi cal and physical issues of
students. Even a full-tinme doctor and nurse have been hired by
the institute to provide for their nedical needs. In addition to
addressi ng individual issues, the institute holds gender equity
sessions to educate both staff and students about gender issues
and the negative social, noral, and | egal consequences of gender
di scrim nati on.

c. Common Room The comon roomis a gathering place for
students that is essential for friendly interaction and healthy
enjoynent. According to the need, the institute has created
separate common areas for boys and girls. The common room
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provi des access to locker facilities and recreational anenities.
Staff nenbers have been proposed by the principal to oversee the
communal areas.

File Description Documents

Annua gender sensitization
action plan htt ps://ww. | gnscoe. sapkal knowl edgehub. or

g/ docunents/7.1.1 Anual gender_sensiti sat
ion_plan 2023-24. pdf

Specific facilities provided for
women in terms of: a. Safety htt ps://ww. | gnscoe. sapkal knowl edgehub. or
and security b. Counseling c. g/ docunents/7.1.1-A Measures_initiated_ by
Common Roomsd. Daycare | _the_lInstitution for_the pronotion _of gen

center for young children e. der _equity_during_the_year. pdf
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED

bulbs/ power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Sol i d waste managenent:

The solid waste before disposal is categorized into degradabl e
and non-degradabl e waste. The waste |i ke remains of plants and
kitchen waste are di sposed by neans of conposting. Non-
degradabl e waste |i ke, plastic wappers, sheets, etc., are

coll ected at source by placing trash bins at suitable |ocations.
This plastic waste is then di sposed safely.

Li qui d wast e managenent :

Al t hough being situated in the hilly terrain with no support
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fromthe | ocal governnent authorities, the institute disposes
its liquid waste into the environnent safely. A septic tank has
been built to separate solid waste. The liquid waste is then

di scharged into a leach field where the dissolved solids are
absorbed by soil and clear water then noves by gravity deep into
the earth to rejuvenate the ground water |evel.

E- WAst e nanagenent :

Used el ectronics which are destined for refurbi shnment, reuse,
resal e, and sal vage and recycling through material recovery or
di sposal are considered as e-waste. Itens included in this type
of waste are - Desktop PC including CPU, Monitor and
Accessories, cables, Printers, Copiers, Tel ephone and Cell ul ar
equi prent etc. The e-waste collected in the institute has been
given to a certified e-waste recycler

Hazar dous Chem cal s Waste Managenent:

Presently no hazardous chem cals are used on canpus. Mst of the
chem cal s used the | aboratories are used in diluted form Proper
training is given to concerned staff nenbers about proper
storage, handling as well as utilization of such chem cals.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other
approved agencies

Geo tagged photographs of the

facilities htt ps: //ww. | gnscoe. sapkal knowl edgehub. or

g/ docunent s/ Sapkal - Col | ege- G een- Audi t -
Report - Fi nal . pdf

Any other relevant information View File

7.1.4 - Water conservation facilities B. Any 3 of the above
availablein the I nstitution: Rain water

harvesting Bore well /Open well recharge

Construction of tanks and bunds Waste

water recycling Maintenance of water

bodies and distribution system in the

campus
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File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities

B. Any 3 of the above

agency

File Description Documents

Reports on environment and View File
energy audits submitted by the

auditing agency

Certification by the auditing View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File
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7.1.7 - The Ingtitution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signage including tactile path, lights,
display boards and signposts Assistive
technology and facilities for personswith
disabilities (Divyangjan) accessible website,
screen-r eading softwar e, mechanized
equipment 5. Provision for enquiry and
information : Human assistance, reader,
scribe, soft copies of reading material,
Screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The institution is taking several efforts and initiatives in
provi di ng harnony and tol erance towards |inguistic, cultural,
regi onal, comrunal, socioeconom c, and other diversity through a
nunber of activities. Wth great pleasure, the institute
comrenor at es | ndependence Day on August 15 and Republic Day on
January 26 each year, honoring the days when the nation gained
its i ndependence and the adoption of its constitution

The institute respects one another's the festive season and

cel ebrate "Astitva," the institute's premer cultural and sports
festival. Furthernore, the institute ensures that every student,
I rrespective of caste, creed, religion, |anguage, culture, or

pl ace of residence, gets equal opportunity in a range of
activities. The institute celebrates the birth & death

anni versaries of Great Indian Personalities and events such as

Page 64/128 01-01-2025 01:30:26


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im53WVVOSnAvaDhjVWUyWklUZ1BGaEE9PSIsInZhbHVlIjoiVlpwSzIxVm1zdkVSN2FtVy9wbzNTWGxjWUxwbjFiSXJQYVNmVGJXNjJyTEcyWVdpQWdrcWNmdFo3SEdHYXRKQyIsIm1hYyI6ImNlNzE5ZjhiYWVhNmVhYTU1YzdlNTY2Y2U5NTMzMjRmMTBlMGE1YWE4ODhlYzM0YzlkYjk0YzNhYTIzNTI3ZjciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE G N SAPKAL COLLEGE OF
ENGINEERING

I nternational Wnen’s Day, World Earth Day, Wrld Heal th Day,
Wrld Book Day, World Water Day, National Safety Day, National
Sci ence Day, Wrld Cancer Day, etc. to pronote an inclusive
environnent and to keep harnony. Grls fromvarious backgrounds
are encouraged to live in harnony and friendship in the
Institute's Grls' Hostel. The Governnent Reservation Policy has
been adhered to by the institute when it comes to hiring new
staff nmenbers and adm tting new students.

The Institute has consistently pronoted and educated its

enpl oyees and students about their constitutional rights,
including the ability to vote. Every year, the students engage
in NSS activities, which teach them about their social and civic
responsibilities. The Institute hosts bl ood donation drives to
create soci al awareness.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The institute believe in giving holistic all-round education to
the students & sensitizing themon our constitutional rights,
val ues, duties and responsibilities through various neans.

Sensitization of students and enpl oyees of the Institution to
the constitutional obligations is done through curriculum as
wel | as through extra-curricular activities. As per university
syl abus honors / mnors subjects are avail able for students
such as cyber security & internet of things. In these subject
students study various concepts related to cybercri ne,
cyberspace, Indian IT act etc. Also, all students take a course
on Environnent studies in their first year which gives them
insight into environnment acts, wildlife protection act, forest
act, global environnental concerns etc. As per university
curriculum the students of Second, Third and final year have to
conpl ete audit courses |ike Road safety, Value education, |IPR
and publications which gives theminsight into acts related to
traffic rules, road accidents, noral and ethics in research,

i nnovation and publications. Students also | earn the inportance
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of val ue educati on.

In addition to this institute organi zes prograns to educate
girl’s students/ wonen about their rights. Al so sem nars and
wor kshops are conducted on days of national inportance on
various rights, duties and responsibilities of citizens.

Institute organi zes road safety week, world health day,
constitution day, human rights day, world cancer day and
nati onal safety day.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No Fil e Upl oaded

7.1.10 - Thelnstitution has a prescribed B. Any 3 of the above
code of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution

or ganizes professional ethics programmes
for students, teachers,
administratorsand other staff 4.
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
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and festivals

The institution organi zes national festivals and birth / death
anni versaries of the great Indian personalities. Nationa
festivals |ike Republic Day (26th January), |ndependence Day
(15th August) are celebrated every year with great ponp and
vigor. The tricolor flag is hoisted and is followed by cul tural
events.

O her festivals |ike Teachers day, Engineers day, Gurupournima
etc. are also celebrated with great enthusiasm The students are
bri efed about the significance of these events in their personal
lives and its need for the society. Birth anniversaries of

nati onal |eaders |ike Chatrapati Shri Shivaji Mharaj, Rajamata
Ji jabai Bhosal e, Father of nation Mahat ma Gandhi, youth icon
Shri Swam Vi vekanand, Sardar Val abhbhai Patel (National Unity
Day), etc., are also celebrated in the institute.

The institute al so observes Yoga day, Constitution Day, Jal D n,
Envi ronnment day and their inportance are briefed to the staff
and students.

Furthernore, the institute supports the organization of
international events |like Wrld Health Day, Wrld Book Day,
Wrld Water Day, Wirld Cancer Day, and others to educate staff
and students about the significance of these days on a gl obal
scal e.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Practice — |

1. Title of the Practice: Student counseling and Teacher-
Guar di an schene
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2. bjectives of the Practice

e To help students to solve technical as well as
nont echni cal issues through personal counseling
e To support students personal growth and total devel opnent
e To create awareness about their hidden potentials
e To develop positive attitude to face the professional &
personal |ife situations

Fromthe first to the |ast year, a teacher guardian is assigned
to a certain group of pupils. This nentoring progranme is run in
an organi sed manner. Students and the teacher guardi an neet
frequently to tal k about academ c and personal progress.

Practice — 11
1. Title of the Practice: Departnental Students Association
2. bjectives of the Practice

e To provide a platformfor holistic devel opnent of the
student s.

e Organization of various cultural, sports and technical
activities and conpetitions at institute, state and
national |evel.

e Establishnment and functioning of various student chapters,
bodi es, cells and conm ttees.

Each departnment of college has its own students associ ation
whi ch functions on the principle, ‘of the students, by the
students and for the students’.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

e The institute perfornms nunerous services to inplant ideals
of society. Developnent in society is also instilled on a
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significant scale into the students as a special focus.
The NSS unit organi zes a wi de variety of events throughout
the year, including Donation drives for social trusts and
relief funds,

Diwali Celebration with Aashram Schools, D ndi Seva,
Swachh Wari- Swasth Wari awareness and food distribution,
et c.

Vot er Awareness and Voter's Day Cel ebrati on.

Cl eanl i ness canpai gns |ike Swachhta Pakhwada, Swachhata H
Seva, and Swachh Bharat Summer |nternship, Swatch Bharat
Abhi yan, Water Reservoirs C eaning: Water Sanitation.

Heal th Awar eness progranms |i ke Bl ood Test checkup and HV
Awar eness Sessions, Dental Checkup Canp, Eye checkup Canp,
M Il et Awareness Program Menstrual Hygiene for girls
student s.

Keeping in mnd the concerns about nental health during
the | ockdown, the NSS al so served as a platformto
showcase student initiatives, such as Pandem c awar eness

t hrough posters/digital banners, mask preparation and

di stribution, food and sanitizer distribution, and so on.
Street Play on Grl Child Education and Fenmal e Feti ci de,
Wal | Paintings on Grl child education, Ekta Daud and
Unity Pl edge, Fire and di saster managenent practical
training, etc.

Tree planting canpaigns |ike Mazi Vasundhara Progranme and
Conti nuous Contour Trenches for Water Harvesting
(Wat er shed Managenent), etc.

Donati on of clothes, blankets etc. to tribal people of
tribal ham ets around the coll ege periphery.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

As an affiliated institute, we follow the curricul um of
affiliating University. The institute has devel oped a
systematic nmechanismfor curriculumdelivery as bel ow

e Based on the University’'s academ c cal endar, the
institute prepares its own academ c cal endar.

Si mul t aneously, each departnent allots course(s) to
their teaching faculties based on their specialization
foll owed by preparation of O ass, Laboratory and

I ndi vi dual tine tables and di splayed on notice board.
Faculties prepare Course File for the allotted subject.
NPTEL, Vi deo Lectures, PPTs and e-resources enable
teachers to deliver curriculumeffectively.

e The effective inplenentation of the curriculumis
nmoni tored by Academic Monitoring Committee. The nonthly
attendance record of the students is prepared and
comuni cated to student. Add On / Val ue Added Cour ses,
Expert tal ks, Industrial Visits etc. are organized to
support curriculumdelivery and to bridge the
curricul um gaps.

e Results of end senester exam nations are anal yzed and
extra sessions are conducted for academ cal ly weak
st udent s.

e End senester feedback of students enables the institute
to identify the gray areas in the teaching | earning
process. The institute al so seeks feedback from various
st akehol ders regardi ng teaching |earning, curriculum
and enpl oyability.

e After conclusion of teaching final assessnent of the
termwork has been carried out and marks are submtted
to the university. The end senester exans are conducted
by the university.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional

information htt ps: //ww. | gnscoe. sapkal knowl edgehub.

org/docunents/1.1.1 Effective Curriculu
m Pl anni ng. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Bef ore the commencenent of the academ c year, the Institution
and departnent prepares ‘Academ c cal endar’ containing the
rel evant information regarding the teaching | earning
schedul e, various events, holidays, dates of internal and
senester exam nations etc. The students and teachers foll ow
all the activities regarding continuous internal evaluation
process as per the cal endar which is published on college
website and noticeboard. The students’ academ c progress is
nmoni tored regularly by continuous internal evaluation. The
review of internal assessnent is taken by the Teacher-
Guar di an, HoD and Principal regularly.

For the inplenentation of Internal Assessnent Process,

Exam nation commttee is formed at the college | evel which
moni tor overall internal assessnent process and conduct the
uni versity exam nations as per guidelines. The record of
internal assessnent is maintained at coll ege |evel.

The process is as foll ows:

Teacher: Every teacher is assigned the subjects to be taught
during the academ c year. The teacher plans the teaching and
eval uation schedul e of assigned subject.

Head of the Departnent: The HoD conpiles the academ c pl an
submtted by teachers and ensures that there is no
overl apping of activities and the eval uation process.

| QAC. The | QAC conpiles the inputs received fromthe various
departnments and quality initiatives are prepared to inprove
t he academ c progress.
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File Description Documents

Upload relevant supporting View File
documents

Link for Additional
information Ni |

1.1.3 - Teachers of the Institution B. Any 3 of the above
participatein following activitiesrelated
to curriculum development and
assessment of the affiliating Univer sity
and/arerepresented on the following
academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and
Development of Curriculum for Add on/
certificate/ Diploma Courses Assessment
/evaluation process of the affiliating
University

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

6

File Description Documents

Any additional information View File

Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain View File
prescribed format (Data
Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

11

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the
total number of studentsduring the year

1021

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on
programsduring the year

948

File Description Documents

Any additional information No Fil e Upl oaded

Details of the students View File
enrolled in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender,
Human Values, Environment and Sustainability into the Curriculum

Institute has provision of various conmttee activities which
contribute to sensitizing students to cross-cutting issues

i ke Gender, Environnmental Sustainability, Human Val ues and
Prof essi onal Ethics for devel opnent of creative and divergent
conpetencies. Various audit courses as per the curricul um of
Savitribai Phule Pune University are offered in order to

i ncul cate sense of national integration, culture and civic
sense anong the student community.

The N.S.S. unit of college is proactive in conducting
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different extension activities not only in college prem ses
but also in nearby villages. Mjor gender issues are focused
and addressed through the activities |ike Save girl child
canpai gn, Essay and poster exhibitions, wall paintings,
street plays etc. In order to conserve the environnent,

N. S.S. organi zes a nunber of events, such as tree plantation,
vill age cl eanups, gutter cleaning, soak peat excavation,
renoval of gajar grass, plastic-free drives, poster
conpetitions, debate conpetitions, etc. There are schedul ed
guest lectures for students on val ue education. Cel ebration
of I ndependence Day and Republic Day provide an opportunity
to pronote noral and patriotic ideals.

The col |l ege has | aunched a nunber of social initiatives,

i ncl udi ng bl ood donation drives, voter education canpaigns,
nmedi cal check-up canps, AIDS awareness programes, health and
hygi ene awar eness programmes, and voter awareness progranmes.

File Description Documents

Any additional information View File
Upload thelist and View File
description of courses which

address the Professional

Ethics, Gender, Human
Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

6
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant View File
organizations for these

courses, if any

Number of courses that View File

include experiential learning
through project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

369

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtainsfeedback onthe |A. Al l of the above

syllabus and itstransaction at the
institution from the following
stakeholder s Students Teachers

Employers Alumni
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as stated in the minutes of the
Governing Council,
Syndicate, Board of
Management (Upload)

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report

Any additional
information(Upload)

No Fil e Upl oaded

1.4.2 - Feedback process of the Institution | A. Feedback col | ect ed,

may be classified as follows

anal yzed and action taken and
f eedback avail abl e on website

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

htt ps: //ww. | gnscoe. sapkal know edgehub.
or g/ f eedback. php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

783

File Description

Documents

Any additional information

No Fil e Upl oaded

Institutional datain
prescribed format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST,
OBC, Divyangjan, etc. as per applicable reservation policy during theyear (exclusive

of supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categoriesduring the

year
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223

File Description Documents

Any additional information View File

Number of seats filled against View File
seats reserved (Data
Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute recognizes students with different intellectu

abilities. Keeping this in mnd, each departnent head at the

begi nni ng of the senester, conducts neetings to chal k out t
progranmmes and activities to be conducted during the
senester. Analysis of HSC score, DTE nerit |ist,

comuni cation and soft skills, theory and practical
attendance, and performance in the unit test/end-sem

exani practice session, as well as previous senester's exam
results, etc. can be used to identify students as sl ow or
advanced | earners.

Support for Slow Learners:

A wel | -established Teacher-Guardi an Schene identify reasons
behind the | earner’s weak performance, assign extra tasks f
practice, provide regular followup and gui dance, provide

speci al learning resources, nmaintain their cunulative recor

and devel op healthy rel ationships to boost their confidence.

The institute arranges renedial |ectures for slow | earners

critical courses; faculty nenbers discuss and cover difficult

t opi cs.
Activities for Advanced Learners:

e Encouragenent for Participation in
Sem nar s/ Conf er ences/ Techni cal Events

e Assignnment based on Mddel making/buil ding

e Cuidance for career planning

e Discussion or sem nar on the advanced topics

e Cuiding and encouraging to wite research papers for
journals

e Tutoring students for GATE/ conpetitive exans
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e Add On / Val ue Added Courses for gaining advanced
t echni cal knowhow.

e Encouragenent to participate in various synposiuns |ike
qui zzes, poster presentations, intercollege
conpetitions, etc.

File Description Documents

Link for additional
Information htt ps: //wwv. | gnscoe. sapkal knowl edgehub.
org/ docunents/2.2.1 Report. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers
1112 86

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The institute has adopted different |earning nethodol ogi es
under the follow ng categories:

Experiential Learning:

Mni Project work in the curriculum enables the self-I|earning
ability of students. Major projects for final year students
are open ended and generally defined as a problemfor which
student groups are required to conme up with a solution and
present it at the end of the senester. The coll ege has

provi ded various infrastructural facilities like a digital
l'ibrary, conputer |ab, workshop, and project lab for the
sane. Hands on wor kshops, internships, and industrial visits
are arranged by all the departnents to inprove the overal
experiential |earning. Poster and project conpetitions are
arranged to enhance the presentation skills of the students.

Partici pative Learning:
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e Faculty nmenbers notivate students to organi ze group
di scussi ons on technical/non-technical topics, current
affairs in the field of technol ogy.

e Every departnent has its own student association,
t hrough whi ch students organi ze various participatory
activities like technical quizzes, poster and project
conpetitions, etc.

e Mst of the curriculuminvol ves concepts | earned
t hrough | ab work, which involves active
experi nmentation, manual preparation and assessnent.

Probl em sol vi ng net hodol ogi es:

Students are encouraged to undertake interdisciplinary
proj ects, case studies, industry sponsored projects, etc.
Tutorial for analytical subjects and Add-on progranmes are
conducted to increase conpetency.

File Description Documents

Upload any additional View File
information

Link for additional
information https://ww. | gnscoe. sapkal know edgehub.
or g/ docunents/2.3.1 Program Report. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

The institute follows |ICT enabled teaching in addition to
traditional classroom education. Al departnents have a

suf ficient nunber of |CT-enabled classroons and |abs with
projectors installed, and the canpus has a hi gh-speed wfi
connection. Teachers have al so been encouraged to use ICT
tools for communication and course material sharing. The
institute also notivates the faculties to use nany
interactive nethods for effective teaching, such as PPT with
ani mati ons, video clippings, use of online resources from
NPTEL, Coursera, YouTube |inks, sinulation tools, virtua

| abs , online assessnent tools |like Mentineter - Quiz.com
and various cloud portals, etc. WhatsApp groups are used as
platforns to conmuni cate, make announcenents, address
qgueries, and share information. Qur faculty and students can
access research journals and e-books through our online
library.
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Preparing the academ c cal endar, allocating courses,
preparing course files, notivating faculty to use ICT tools,
and updating individual ERP profiles are all part of the

t eachi ng and | earni ng process.

| CT tools and resources avail abl e

e |CT Tools: ERP, Google O assroom WatsApp G oup,
Googl e d assroom Bl og, Personal Wbpage

e Resources: Conputer or |aptop, LCD projector, speakers,
W-Fi, USB, presentation clicker

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled https://portal.vnmedulife.conl public/aut
tools for effective teaching- h/ #/ | ogi n/ | gnscoe- sapkal knowl edgehub-
learning process nashi k

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

55

File Description Documents

Upload, number of students View File
enrolled and full time
teachersonroll.

Circulars pertaining to View File
assigning mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

86
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File Description

Documents

Full time teachers and
sanctioned posts for year
(Data Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality

/ D.Sc. / D.Litt. during the year (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph.D./D.M./M.Ch./D.N.C
Super speciality / D.Sc. / D.Litt. during the year

8

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number
of full time teachers for
year(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the same
institution (Data for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

11

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding
their PAN, designation, dept.
and experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency

and mode. Write description within 200 words.
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A defined internal assessnment systemis one of the fortresses
of the institute. The performance criteria have been properly
defined, and appropriate wei ghtage have been assigned to each
definition. The institute also ensures that students are
aware of the assessnent schedule as well as the nethod used
for assessnent in various areas such as class tests,

assi gnnments, |aboratory work, and sem nar and project work.

The academ c cal endar prepared by each departnent is
comruni cated well in advance to students about the schedul e
of internal evaluation and performance. In the case of a
class test, the eval uated answer scripts are shown to the
students so they can take stock of their performance with
term subm ssion and | ab work to avoid unnecessary delay in
the internal assessnent.

The project work of final year students is evaluated as per

t he schedul e wi th gui dance on acconplishnments of work

obj ectives and scope for inprovenent. Each project group

mai ntains a | og book of their activities, which is checked by
the project guide on a regular basis. To maintain
transparency, the assessnent results are discussed with
students, posted on the departnental notice board, and
parents are kept up to date on their academ c progress.

File Description Documents

Any additional information View File

Link for additional
information htt ps: //www. | gnscoe. sapkal knowl edgehub.
or g/ aqar - 2023- 24. php

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The institute has a dedicated adm nistrative section called
‘Exam nation Section’ to deal with all exam nation work such
as, filling exam nation form exam nation fees, conduction of
exam nations, In-senester and End senester exam nations,
assessnent of in-senester answer books, uploading of term
work, oral, practical and in-senmester exam nation marks, nmark
sheet distribution, verification and revaluation of marks and
convocation. The institute has appointed a ‘Coll ege

Exam nation O ficer’ in conpliance with the guidelines of the
affiliating university, who nonitors all the activities.
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The col | ege exam nation officer assesses the nature of the
grievance to identify whether it can be addressed at the
departnental, institute, or university level. If the
grievances are of a specific nature, such as m ssing

exam nati on nunbers in the examtinetable, batch change
during a practical exam nation, unavailability of a hal
ticket, and so on, the head of departnent guarantees that the
grievance will be resolved on the sane day. The princi pal
forwards the grievances related to university level to the
university authorities. The exam nation section keeps track
of the grievances and tries to resolve themas early as
possible. In order to maintain transparency in the redressal
mechani sm the institute has involved authorities |ike
Col | ege exam nation officer, Head of Departnent and Pri nci pal
in the process.

File Description Documents
Any additional information View File
Link for additional
information htt ps: // ww. | gnscoe. sapkal knowl edgehub.
or g/ docunent s/ 6_Transparency Gi evance.
pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Program Qut conmes (PGOs), Program Specific Qutcones (PSQOs)
and Course Qutconmes (COs) of various acadeni c progranms are
di spl ayed on the Institute website so as to reach al

st akehol der groups. The Program Qut cones (PGCs) and Program
Specific Qutcones (PSCs) are displayed in the departnent for
t he awareness of all the staff and students. Apart fromthis,
they are also projected at various platforns, |ike: website,
| aborat ory manual, HoD cabin, corridor, Departnent Notice
Board, Departnent Laboratories, and Departnent Library,
published in institute prospectuses, adm ssion brochures,
institute magazi ne sem nar and wor kshop leaflets. Al
faculties communicate the COs of their respective courses to
t he students through their |ectures on regular basis.

PCs are defined from Gaduate Attri butes stated by Washi ngton
Accord whereas CCs are provided by the university in the
curriculum for each course. However, the course teacher may
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nodi fy COs dependi ng upon the content delivery in
consultation with departnment head. The CGCs are mapped with
PGs and PSGs. The PGCs and COs are communicated to the
students at the conmencenent of every senester and academ c
year and al so di ssem nated through display in classroom

| aboratories and | aboratory manual s etc. Faculty nenbers of
departnent plans and conducts activities to achieve the COs
and PGs attainnent.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information htt ps: //ww. | gnscoe. sapkal knowl edgehub.
or g/ docunent s/ Di ssem nat i onof CO PO2324.
pdf
Upload COsfor all courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

CO attai nnent:

Direct and Indirect assessnents are two nethods enpl oyed for
attai nment of COs. Direct assessnent includes the externa
assessnent (80% wei ghtage) which is based on university

exam nation like Insem Endsem Oral, Practical, Sem nar and
Project Work whereas unit tests, assignnents and internal
termwork conme under internal assessnent (20% wei ghtage). The
course exit survey is used as an indirect assessnment tool to
conpute CO attai nnent. Further 80% wei ghtage is given to
direct assessnent and 20% wei ghtage is given to indirect
assessnent to conpute overall CO attainnent of a course. The
target | evel of every subject is decided by averaging the
mar ks that students have received in the last three

uni versity exam nations for that course.

PO attai nnent:

Assessnent includes direct and indirect assessnents. Direct
assessnent of PO is calculated using the overall attainnment
of COs and its mapping with POs. The indirect assessnent of
PGs is nmeasured with programexit survey. The overall

attai nnent of PCs and PSGCs are cal cul ated by addi ng direct
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attai nment (80% and indirect attainment (20% .

After a conprehensive analysis on these attainnent |evels the
target level is varied. POs and COs are evaluated for the
deficiency and actions to be taken are planned accordingly.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. | gnscoe. sapkal know edgehub.
or g/ agar - 2023- 24. php

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

130

File Description Documents

Upload list of Programmes View File
and number of students
passed and appeared in the
final year examination (Data
Template)

Upload any additional No File Upl oaded
information

Paste link for the annual
report Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance
(Institution may design its own questionnaire) (results and details need to be provided
asaweblink)

0

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
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projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

ENGINEERING

0

File Description

Documents

Any additional information

No Fil e Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and
non gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the

institution during the year

4

Page 86/128 01-01-2025 01:30:27


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlhsY09JcXJnVksxemFIWjV1Z1dhelE9PSIsInZhbHVlIjoiZ3QxVWhSdTJ2M2xaY1I2UXBwQVVHdFdkVnJVMHhpaldHVXVOaytTcnJVZlkwTzlvVUV0cFhhKzl6SVd3NXc0WCIsIm1hYyI6IjYyZWVjNGE1NDRlNWY4NGI3Y2FkOTYyODU4ZjhmZmE1MzA1ZjkyZWQ5NWM3NDI3YTYyMzhiOWVjMDE3Mjg2MWUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjlNajl2VUljNHVvZ1RVQzNtaGlobUE9PSIsInZhbHVlIjoiTDQ3SWpubVNkcXBaVVhVWDdxMU8vSU42YVdvY21QTDllRFRhNlJRMWhvWUltQ2J3SjkzU3B0UnRzaHMyeVpGbCIsIm1hYyI6ImUzOGIwMjdkNGExMGRhY2RiMDk0MWM0Y2MwZjM3ZTE2YTYwNzEyNjk1M2U1M2U1YzEyNzRmNzNjN2YwNjE2MzciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE G N SAPKAL COLLEGE OF
ENGINEERING

File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC
website during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during
the year

17

File Description Documents

Any additional information View File
List of research papers by View File

title, author, department,
name and year of publication
(Data Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher during the
year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national conference proceedings during the year

11

File Description Documents

Any additional information View File

List books and chapters View File
edited volumes/ books
published (Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing
students to social issues, for their holistic development, and impact thereof during the year

The institute takes efforts to cultivate the values of a good
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human being and a responsible citizen anong students. The
institute has a NSS Unit, which serves to devel op the
personalities of students through comunity activities. In
the regular activities, volunteers participated in the Govt.
of Maharashtra initiated activities of the Mssion Yuva
Swast hya, and Mazi Vasundhara's Tree Plantation Activity and
Wrld Anti Drug Day Cel ebration. The NSS Unit al so perforned
activities like tree plantation awareness rallies, wall

pai ntings, and street plays for awareness on social issues,
etc. in the seven day residential canp at Wadholi vill age.
Students al so perforned yoga, daily exercise, debate, various
cultural activities, and ganmes to inprove nenory. Students
participated in the Swachh Bharat Abhi yan schene by cl eaning
the various places. Students nmade the villagers aware of
various governnment schenes |i ke, Pradhanmatri Bi na Yoj na,
Sukanya Sanrudhhi Yojna, etc. and hel ped them open accounts
in the nearby bank. Volunteers did cleaning activities for
the water reservoirs in the village. Volunteers also
participated in the awareness rally in the village on the
subj ects of Swachh Bharat, girl child education, gender
equality, and de-addiction. The NSS unit is also actively
serving the Dehu-Al andi Dindi Yatra by offering breakfast and
Wat er .

File Description Documents

Paste link for additional

information https://ww. | gnscoe. sapkal know edgehub.
or g/ nss. php

Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1- Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

12
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File Description Documents

Any additional information No File Upl oaded
Number of awards for View File
extension activitiesin last 5

year(Data Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by theinstitution
through NSS/NCC/Red crosgYRC etc., ( including the programmes such as Swachh
Bharat, AIDS awar eness, Gender issues etc. and/or those organized in collabor ation
with industry, community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

23

File Description Documents

Reports of the event View File
organized

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes
conducted with industry,
community etc for the last
year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during
the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through
NSS/ NCC/ Red Cross YRC etc., during the year

1735
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File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange,

Student exchange, I nternship, Field trip, On-the- job training, research etc during the

year

13

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information

No Fil e Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions,
univer sities, industries, corpor ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, international
importance, other universities, industries, cor porate houses etc. during the year

13

File Description

Documents

e-Copies of the MoUs with
institution./
industry/corporate houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs
with institutions of national,
international importance,
other universities etc during
the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-
learning. viz., classrooms, laboratories, computing equipment etc.

The institute has ensured the availability of adequate
facilities Iike classroons, |aboratories, and conputing
facilities as prescribed by the affiliating university and

Al CTE, New Del hi. By providing excellent services, the
Institute neets all of the statutory bodies' requirenments for
| and, instruction, admnistration, and anenities. A
sufficient nunber of classroons and | aboratories are equi pped
with ICT facilities for dissem nating data, videos,
denonstrations, and simnulations. The col |l ege has conputi ng
facilities along with a conputer center for students. In

addi tion, the college has canpus wide W-Fi access for
students and staff. The | aboratories are fully equipped with
the | atest equi pnment and software/simnmulation tools to give
hands-on experience to satisfy industry needs. In the

| aboratory, charts and nodels are displayed to provide
further insight into the concepts being taught in the

cl assroom A Language | aboratory has been set up at the tine
of inception of the institute.

A wor kshop featuring a variety of domains such as a nachi ne
shop, fitting section, carpentry, CNC, etc. has been
established in accordance with the curriculum The well -
stocked library offers a reading roomw th anple seating and
is equi pped with W-Fi. The central library's noteworthy
characteristics include a sizable collection of reference
books and journals, a book bank for students in need, and
access to online resources.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. | gnscoe. sapkal knowl edgehub.
org/all-building-infra-photo. php

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institute has ensured the availability of adequate
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facilities |like classroons, |aboratories, and conputing
facilities as prescribed by the affiliating university and

Al CTE, New Del hi. By providing excellent services, the
Institute neets all of the statutory bodies' requirenents for
| and, instruction, adm nistration, and anenities. A
sufficient nunber of classroons and | aboratories are equi pped
with ICT facilities for dissem nating data, videos,
denonstrations, and simnulations. The col | ege has conputi ng
facilities along with a conputer centre for students. In

addi tion, the college has canpus wide W-Fi access for
students and staff. The | aboratories are fully equi pped with
the | atest equi pnment and software/sinulation tools to give
hands-on experience to satisfy industry needs.

For extracurricular activities, the institute has two well -
equi pped furni shed sem nar halls. These halls are regularly
used for conducting various prograns at the college. The
institute al so has common facilities |ike playground with a
running track, indoor and outdoor ganes facilities, gymasium
as well as a swimmng pool shared with other institute of the
trust. A spacious canteen as well as cafeteria is also

avail able. Flexible transport facilities wth adequate nunber
of buses are provided by the college to staff and students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: //ww. | gnscoe. sapkal knowl edgehub.
org/sport. php

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as
smart class, LMS, etc.

14

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

14
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File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: //ww. | gnscoe. sapkal know edgehub.
or g/ cl assr oom phot 0. php

Upload Number of View File
classrooms and seminar halls
with ICT enabled facilities
(Data Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the
year (INR in lakhs)

356. 45

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

LGNSCOE has a wel | -stocked |ibrary having col |l ection of
Books, National and International Print Journal and E-
Resource. The library maintains a separate reference

col l ection of encycl opedias, dictionaries, PhD thesis, and
handbooks. Books are classified according to the Dewey

Deci mal Cl assification Schene. Library is automated using
Autolib Software, Barcode Technol ogy for circul ation and
patron’s entry, upgraded software ‘Autolib NG and provides
access to the collection through Web OPAC. It has digital
library facility where renote students can access e-resources
| i ke DELNET.
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Library is functioning using various nodul es:

e Catal oguing & Acquisition System- This nodule is used

to add catal ogue entries, to view nonthly accession
register entries, to browse by title, by author, by
subj ect, by classification nunber etc.

e Circulation System- This nodule is used for daily
transactions |i ke book issue, return and reserve.

Bar code technology is used for issue/return. Lending
policy for Book Bank facility for student is different

and it is maintained through circul ati on nodul e.

Bar code, spine |abels are generated through this nodule

meki ng library work effective.

e Serial Control System- This nodule is used to maintain
the record of print journals to trace subscribed issue

in the library.

e Wb OPAC. Library collection can be searched through

OPAC.

ENGINEERING

File Description Documents

Upload any additional View File
information

Paste link for Additional

Information htt ps: //ww. | gnscoe. sapkal know edgehub.

org/library. php

4.2.2 - Theingtitution has subscriptionfor |A. Any 4 or nore of the above

the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to
journals/e- journalsduring theyear (INR in Lakhs)
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2.41

File Description Documents

Any additional information View File

Audited statements of View File
accounts

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals
during the year (Data
Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

69

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institute has nmade avail able a nunber of IT facilities

i ke conputers, printers, software (both | egal and
application), internet connectivity in classroons and

| aboratories through wired and wirel ess connectivity. The
institute al so has dedi cated nmanpower. There is a server
room and the institute uses a firewall to prevent unethical

i nternet usage. The systens are protected fromvirus attacks
by | egal antivirus software. The description of IT facilities
with details of installation and updates is nentioned in the
attached file.

Furthernore, the institution has obtai ned internet
connectivity with a reliable and fast internet connection.
Addi tional |y, LGNSCOE has enough printers, servers, and other
equi pnment on canpus to neet every academ c need. The
institute provides a W-FI facility on canpus and w rel ess
connectivity across the canpus for nobile devices and
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| aptops. The institute is equi pped with sufficient LCD

proj ectors, whiteboards, and audi o-vi sual systens to support
multinmedia |earning materials. There is adequate battery
backup provided in UPS backup systens. The institute offers
Enterpri se Resource Planning (ERP) software to streanline
academ c operations and admnistrative tasks. To handle IT
infrastructure, internet connectivity, software installation,
har dwar e mai nt enance and upgrades, and other rel ated tasks,
the institute has a centralized systemadm nistration unit.

File Description Documents

Upload any additional View File
information

Paste link for additional

information htt ps: //ww. | gnscoe. sapkal know edgehub.
org/ docunents/4.3. 1l TinfrastructureBil]l
s. pdf

4.3.2 - Number of Computers

393

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection A. ? 50MBPS
in the Institution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available View File
bandwidth of internet
connection in the Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in
lakhs)
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70. 64

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of View File
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic
support facilities (Data
Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The institute has ensured the availability of adequate
facilities Ii ke classroons, |aboratories, and conputing
facilities as prescribed by the affiliating university and

Al CTE, New Del hi. By providing excellent services, the
Institute neets all of the statutory bodies' requirenents for
l and, instruction, admnistration, and anenities. A

suf ficient nunber of classroons and | aboratories are equi pped
with ICT facilities for dissem nating data, videos,
denonstrations, and simnulations. The col |l ege has conputing
facilities along wwth a conputer centre for students. In

addi tion, the college has canpus wde W-Fi access for
students and staff. The | aboratories are fully equi pped with
the | atest equi pnment and software/sinulation tools to give
hands-on experience to satisfy industry needs. For
extracurricular activities, the institute has two well -

equi pped furni shed sem nar halls. These halls are regularly
used for conducting various prograns at the college. The
institute al so has common facilities |ike playground with a
running track, indoor and outdoor ganes facilities, gymasium
as well as a swimmng pool shared with other institute of the
trust. A spacious canteen as well as cafeteria is also

avail able. Flexible transport facilities wth adequate nunber
of buses are provided by the college to staff and students.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

973

File Description

Documents

Upload self attested letter
with the list of students
sanctioned scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided
by theinstitution / non- gover nment agencies during the year

42

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft
skills Language and communication skills
Life skills (Yoga, physical fitness, health
and hygiene) | CT/computing skills

A. Al of the above

File Description

Documents

Link to institutional website

https://ww.| gnscoe. sapkal know edgehub.

or g/ docunents/5.1.3 4 Trendsi nTech. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by the institution during the year

785

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by the institution during the year

785

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- Thelngtitution hasatransparent |A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment
and ragging cases | mplementation of
guidelines of statutory/regulatory bodies
Organization wide awar eness and
undertakings on policieswith zero
tolerance M echanismsfor submission of
online/offline students' grievances Timely
redressal of the grievances through

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

61

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

8

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level

examinationsduring theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/

Civil Services/State gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level
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examinations (eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil
Services State gover nment examinations) during the year

4
File Description Documents

Upload supporting data for View File
the same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event
should be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event
should be counted asone) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at uni
versity/state/national/internati
onal level (During the year)
(Data Template)

5.3.2 - Ingtitution facilitates students' representation and engagement in various
administrative, co-curricular and extracurricular activities (student council/ students
representation on various bodies as per established processes and norms)

The col |l ege has an active ‘Coll ege Students Council’ since
2012, which is constituted every year as per the affiliating
university act. This council plays inportant role in

organi zing extracurricular activities such as the Annual

Cul tural Festival (ASTITVA), the National Level Technical
Synposi um ( TECHNOFEST), etc. The coll ege has an active and
ent husiastic unit of National Service Schene (NSS) through
whi ch students organi zes and participates in various out rich
and extension activities. The NSS vol unteers al so organi zes
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Bhar at Abhiyan, Ban on Plastic activities, Voter
prograns etc.

activities |ike preparing pronotional material,

event to their peers fromother technical instit

exhi bitions, and various technical conpetitions.

I nternal Conplaints Commttee, and SKH Art C ub.

vari ous bl ood donation canps, health check up canps and green
initiatives activities such as tree plantation drive, Swaccha

In all of these events, the students are involved in

pl anni ng and preparing activities |like individual personality
assessnents, debates, sports and cultural events, funfairs,
art gallery, paper presentations, quizzes, project

al so represent the adm nistrative and academ c committees
such as the National Service Schene, Training and Pl acenent
Cell, Alumi Cell, Anti-Ragging Commttee, Student

Devel opnent Cell, Sports Center, Student Gievances Cell,

ENGINEERING

awar eness

pronoting the
ut es, and

The students

information

File Description Documents
Paste link for additional
information htt ps: //ww. | gnscoe. sapkal know edgehub.
org/ docunents/5. 3.2 Student sRepre_upl oa
d. pdf
Upload any additional View File

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

I nstitution participated during the year

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

44

File Description Documents

Report of the event View File
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The Al ummi Association provides an interface for establishi
a link between the alumi, staff, and students of the
institute. Alummi Association works for the overal

devel opnent of students as well as the institution. It help
our institution in terns of career guidance and technol ogic
gui dance.

bj ecti ves

1. To pronote and foster nutually beneficial interaction
between the Alumi and the Institute.

2. To encourage the alummi to take long lasting interest
in the progress and devel opnent of the association.

3. To exchange professional know edge, organize technica

conferences, sem nars workshops & training courses.

4. To assist training and placenent activities
andprovi ding help for project work, Expert Talk,
i ndustrial visits etc.

5. To maintain record of alumi and to secure an intimat
contact anongst the alumi, present students & the
staff.

6. To arrange Annual Meet in the purpose.

Alumi Portal: The institute website has devel oped a portal
to facilitate two-way comruni cations between institute and

alumi and to have a strong al umi network and connectivity

which will help in providing placenent and ot her
opportunities for the present and past students of our
institute.

Al umi portal:
https://ww. | gnscoe. sapkal know edgehub. or g/ al umi . php

Alumi are invited to interact with present students to
notivate students for higher education, conpetitive

exam nation, etc. In such interactions they share their real-

life experiences which help the students to progress in
professional life. Alumi neetings are carried out for the
benefit of current students.

ng

S
a

e
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File Description Documents

Paste link for additional

information https://ww. | gnscoe. sapkal know edgehub.
or g/ al umi . php

Upload any additional View File

information

5.4.2 - Alumni contribution during the E. <lLakhs
year (INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and
mission of the institution

| nstitute Vision:

To becone gl obally recogni zed engi neering institute through
i nnovati on, research and quality education.

| nstitute M ssion:

To becone a | eading technical institution by achieving
excel l ence in teaching-Ilearning process and providing an
envi ronnment hel pful for nurturing innovation, creativity,
teamspirit, noral ethics and | eadership for the wel fare of
t he society.

The institute follows a collective nodel of governance, with
various stakehol ders participating in the decision-naking
process for achieving the institute’ s vision and m ssion
ensuring transparency and accountability in the decision-
maki ng process.

The institute in consultation with managenent has created the
organi zational structure, which is supported by the Governing
Body (GB) and Col | ege Devel opnent Committee (CDC) in
finalizing policies, strategies, and decisions and for the
decentralization of its daily decisions and operations. Wth
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the assistance of the | QAC, Academ c Monitoring Commttee
(AMC), and nunerous institutional Commttees, various
institutional practices are carried out and nonitored under
t he af orenenti oned unbrella of the GB, CDC, and Principal.

The CDC and GB hold neetings in a year to ensure that
policies are effectively inplenented. The Principal nonitors
t he procedures and plans of each departnent during routine
nmeetings. The institute has a nunber of central commttees,
and each commttee's coordi nator plans devel opnent activities
and ensures that they are carried out on tine. This
denonstrat es good governance that is in line with the
institute's mssion and vision. The deans, departnent heads,
and section heads have authorities to del egate inplenentation
of policy and strategy-based deci sions.

File Description Documents

Paste link for additional

information https://ww. | gnscoe. sapkal know edgehub.
org/iqgac-profile.php

Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

The institute has established a sinple yet robust

organi zational structure for the decentralization of its
dai |l y decisions and operations. The managenent creates the
organi zational structure, which is supported by the governing
body and the | ocal managenent/col | ege devel opnent conmttee
in finalizing policies, strategies, and decisions. The
responsibility for the inplenmentation of policies,

strategies, and decisions |lies with the principal, who is

al so a nenber of the governing body and | ocal managenent
commttee. The authority for the inplenentation of policy and
strategy-based decisions is delegated by the principal to
various deans, departnent heads, and section heads.

These authorities al so enpower the cell / commttee / body
coordinators to carry out policy and strategy-based

deci sions. The organi zati on of ‘ TECHNOFEST' , a ‘ Nati onal

Level Technical Synposiumin the institute can be well used
to denonstrate the institutional practice of decentralization
of authority and participation of enployees and students.
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This nmega technical event, collectively hosted by all
departnents, attracts a quiet good nunber of participants and
integrates all levels of enployees as well as students to
work as a team denonstrating decentralization and

partici pati ve managenent.

File Description Documents

Paste link for additional
information htt ps: //www. | gnscoe. sapkal knowl edgehub.
or g/ docunent s/ Or ganogr am R2. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute’ s vision and m ssion statenents well convey its
obj ectives and directions. Follow ng strategic plans and
action plans are designed in such a manner that the
institute’s vision and mssion are driven and depl oyed during
every process.

e To ensure effective curriculum planni ng and
i npl ement ati on and upgradi ng faculty conpetence

1. Devel opi ng course plan as per academ c calendar and its
effective inplenentation

2. Continuous Assessnent and eval uation to neasure
out cones

3. Devel oping a proper feedback systemand its analysis
for further inprovenents

4. Motivating and sponsoring faculty nenbers to
partici pate in STTPs/ FDPs/ Conf er ences

5. Encouraging faculty menbers for research and
publications in reputed journals

e To inculcate social and ethical val ues

1. Organizing various social progranms/ activities through
this NSS cell

2. Establishing community and ethical value based cells

and organi zi ng awar eness prograns

e To inplenment Green Initiatives in the canpus
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1. Pronoting the plastic-free canpus by counseling

Pl antation, rain water harvesting and green cover

3. Encouraging the students to use col |l ege/public
transportati on system

N

e To inprove training and placenent activities

1. Conducting sessions on aptitude, group discussion &
interview techniques for final year students

2. Regul ar pl acenent assistance through a full tine
training and pl acenent office

3. Strengthening industry-institute relations

e To strengthen research, consultancy and extension
servi ces

1. Encouraging the faculty for research publications

Form ng MoUs with industries and other institutes

3. Faculties are being notivated to undertake consul tancy
wor ks

N

File Description Documents

Strategic Plan and View File
deployment documents on the
website

Paste link for additional
information https://ww. | gnscoe. sapkal knowl edgehub.
or g/ nss. php

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The organi zational structure of the Late G N. Sapkal Coll ege
of Engi neering, |ike nost other higher educational

institutes, is a vertical one with power emanating fromthe
top down. The Board of Trustees, also called nmanagenent, is
at the top of the structure. The managenent is assisted in
deci si on maki ng of various academ c and adm nistrative

requi rements by the governing body and col | ege devel opnent
commttee, which are forned in accordance with the rul es set
by statutory regulatory authorities.

The Trustees and Principal are nenbers of the Governi ng Body
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and Col | ege Devel opnent Comm ttee. The principal acts as a
bri dge between the nmanagenent and the enpl oyees and is
assisted by a core team which consists of deans, heads of
various departnments, and the | QAC coordinator, in

i npl ementing and nonitoring the perspective and strategic
pl ans to achieve the institute s vision and m ssion.

The Deans are assigned the responsibility of nmentoring
various cells, bodies, and commttees, which conprise the
teaching staff, non-teaching staff, and students as needed.
The institute has established various cells |like the Internal
Conpl aints Coommittee (1CC), the Comrmittee for SC /ST
(Reservation), the Mnority cell, OBC cell, Staff Gievances
Cell, and the Student Gievances Cell. The stakehol ders have
been made aware of the grievance redressal mechani sm

File Description Documents

Paste link for additional
information https://ww. | gnscoe. sapkal know edgehub.
org/ docunents/6.2.1 com ttees. pdf

Link to Organogram of the
I nstitution webpage https://ww. | gnscoe. sapkal know edgehub.
or g/ docunent s/ O ganogr am R2. pdf

Upload any additional View File
information

6.2.3 - Implementation of e-governancein |A. Al l of the above
areas of operation Administration
Finance and Accounts Student Admission
and Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user View File
interfaces

Any additional information No File Upl oaded
Details of implementation of View File

e-governance in areas of
operation, Administration etc
(Data Template)
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6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Academ ¢ wel fare neasures

1. The institute provides facilities |like casual |eave,
nmedi cal | eave, earn | eave and vacations to all eligible staff
as per university norns.

2. The institute deputes faculties to attend conferences /
wor kshops.

3. The institute organi zes various professional devel oprment /
adm ni strative training prograns for teaching and non-
teaching staff.

4. The institute encourages its teaching faculties for higher
studi es by providing necessary support.

Fi nanci al wel fare neasures
1. The institute provides financial support to attend
conferences / workshops and nenbership fee of professiona

bodi es.

2. The institute has provided a free residential facility for
Cl ass-1V enpl oyees in the canpus.

3. The institute provides free transportation facilities to
all non-residential enployees and uniforns to all enpl oyees.

4. The institute deducts provident fund (PF) of all eligible
enpl oyees and al so contri butes an equal anmount to their PF
account .

Heal th wel f are neasures

1. The institute provides Maternity Leave as per norns to all
el i gi bl e enpl oyees.

2. The institute organi zes health checkup canps for all the
enpl oyees.

3. The institute provides immedi ate funds to enpl oyees in case
of Medi cal Energency.
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4. A full-time doctor
st udent s.

ENGINEERING
Is avail able on canpus for staff and

File Description

Documents

Paste link for additional
information

htt ps: //ww. | gnscoe. sapkal know edgehub.
or g/ docunent s/ Kal yani _Charitable Trust
Pol icies R4_Si gned. pdf

Upload any additional
information

View File

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

2

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to
attend conference, workshops
etc during the year (Data
Template)

6.3.3 - Number of professional development /administrativetraining programs
organized by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrativetraining
Programmes or ganized by theinstitution for teaching and non teaching staff during

the year

2
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University
for teaching and non teaching
staff (Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes,
Orientation / Induction Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmes
viz., Orientation / Induction Programme, Refresher Course, Short Term Course
during the year

46

File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institute uses performance appraisal, which is regarded
as one of the nost crucial nmethods for human resource
managenent. By recordi ng enpl oyees' performances, this
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apprai sal systemains to encourage accountability and

i nprovenent in them This information is used to support
deci si ons about sal ary, pronotions, and occasionally

di sciplinary actions. The institutional appraisal framework
eval uates faculty nenbers according to their academ c
engagenent and results in terns of test scores, student

f eedback, research contributions, involvenent in university
wor k, participation in institute activities, participation in
prof essional activities, and self-inprovenent initiatives.

The technical non-teaching staff is evaluated on how wel |
they fulfil their duties, which include supervising student
| aboratory work and taking part in adm nistrative tasks at
the institute and university levels. Also, their efforts

t owar ds professional and sel f-inprovenent endeavours are
eval uat ed.

At the end of the academ c year, i.e., in the nonths of My
and June, all enployees submt their self-appraisals to their
respective section or departnent heads. The section or
departnment head reviews the self-appraisal sheet of the

i ndi vi dual enployee and forwards it to the principal. The
princi pal eval uates the enpl oyee's perfornance and reconmends
it to managenent for final approval.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The institutes prepare its financial statenents, viz.,

“Inconme and Expenditure Account’ and ‘ Bal ance Sheet’, in
accordance to ‘accounting standards’ |aid down by the
Institute of Charted Accountants of India. This Inconme and
Expendi ture account which is prepared from ‘ Recei pts and
Paynments Account’ reflects the deficit/surplus resulting from
the activities carried out by the institute during a
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financial year. The bal ance sheet reflects the state of ass
and liabilities as on the date of bal ance sheet. The
institutions calculate the cost of depreciable asset over i
useful life and accordingly charges depreciation to the

i ncome and expendi ture account.

The institute carries out internal audit every six nonths f

apprai sal of its operations and eval uation and nonitoring of

ri sk managenent, reporting and control practices. The
institute also carries out external audit on a yearly basis
(from beginning of April to the end of March of the
subsequent year) to ensure conpliance with all applicable
revenue rules, catching small problens before they becone
serious, provide nore credibility to the institute’'s
financial statenents and critique institutes internal
processes. In both cases of audit, if objections have found

to be raised, the institute has a nechanismfor settling such

audi t obj ections.

et

ts

or

File Description Documents
Paste link for additional
information htt ps: //ww. | gnscoe. sapkal know edgehub.
org/docunents/6.4.1 Audit_report 23 24.
pdf
Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals,
philanthropersduring the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals,
Philanthropersduring theyear (INR in Lakhs)

0

File Description Documents

Annual statements of No Fil e Upl oaded
accounts

Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)
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6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of
resources

The maj or source of incone for the institution is tuition and
devel opnent fees fromthe students. The other sources are
schenmes and grants received fromuniversity, governnent and
non- gover nment organi zations. The institute nakes sure that
finances are available on tinme and that they are used
efficiently and effectively for devel opnent, adm nistration,
and academ c needs. There is a systematic nechanismfor

rel ease of paynents for day-to-day expenses |ike paynent for
consunabl es, various bodies and salary. Provision is also
made for energency expenditure as per the requirenent. The
institute has a straightforward yet reliable nechanism which
is outlined below, to assure optinal resource utilisation:

e FEach departnent prepares the budget for the upconi ng
year well in advance in accordance with its denands,
such as the acquisition of new machi nery, conputers,
consunmabl es, sem -consunmables, etc., and submts it to
t he principal for approval.

e The accounts departnent then creates the institute's
budget, taking both pay and non-sal ary expenditures
into consideration, such as nmaintenance, cleaning, and
pronotional costs.

e The institute’s budget is then submtted to the
managenent for review and approval .

e Based on the priorities of the institute and vari ous
departnments, the funds are nade avail able by the
managenent .

e The institute keeps fund availability and utilisation
statenents for day-to-day nonitoring and control of

cash.

File Description Documents

Paste link for additional

information https://ww. | gnscoe. sapkal knowl edgehub.
org/docunents/6.4.1 Audit_report 23 24.

pdf
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
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institutionalizing the quality assurance strategies and processes

The internal quality assurance cell (I1QAC) was created wth
t he goals of enhancing the institute's academ c and

adm ni strative performance and pronoting strategies for
enhanci ng and ensuring quality through the
institutionalization of best practices and the
internalization of quality culture. The | QAC holds two
neeti ngs each senester to coordinate, inplenent, and assess
the college's training and placenent activities, research,
publ i cations, and teaching-I|earning processes. Annual Quality
Assurance Report (AQAR), Self-Study Reports of various
accreditation bodies (NAAC, NIRF etc.), Stakeholder's
Feedback, AAA Audit, Action Taken Reports are all prepared
and recommended by the Institute | QAC

It has been regularly carrying out the follow ng duties:

1. Monitoring of academi cs on nonthly basis and review of
syl | abus cover age.

2. Inproving instruction quality through continuous i nput
fromall parties concerned and based on feedback from
student s.

3. Collecting and anal yzi ng stakehol ders feedback and

action taken.

Contributing to best practices.

5. Conducting academ c and adm nistrative audits and
identifying areas of inprovenent.

6. Organizing and conducti ng Add-On and Val ue Added
Pr ogr ans.

P

Action plans are created by 1 QAC to i npl enent new engagenent
pedagogi es and ensure that the teaching and | earni ng process
is continually inproved through initiatives |like: Creation of
a lesson plan, ICT tools to inprove course delivery, Creating
| ecture notes, PowerPoints, and bl ogs, Preparation of test
guesti ons using bl oonm s taxononmy and course outcones,

| dentification of advanced/sl ow | earners, Results Eval uation,
CO PO PSO mappi ng and attainnent, Inspiration for faculty to
enroll in training prograns, certification courses, or FDPs
et c.
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File Description Documents

Paste link for additional

information https://ww. | gnscoe. sapkal know edgehub.
org/iqgac-profile.php

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms
and recorded the incremental improvement in various activities

The Internal Quality Assurance Cell (IQAC) conducts tasks
that cover every facet of the Institute's operation. It
regularly and infrequently reviews and nonitors the teaching
and | earni ng process, organizational structures, operational
approaches, and learning results. It is a "Participative" and
"Facilitative" cell that would closely coll aborate with the
academ c staff to plan out the nost effective techniques.

The | QAC has been working to inprove the standard of teaching
and | earning by inplenenting a 360-degree feedback nmechani sm
i.e., regular inputs to all parties concerned based on

f eedback from stake hol ders providing inputs for academ c and
adm ni strative audit and analysis of results for inprovenent
in areas found weak. Students and staff al so provide feedback
and suggestions. The | QAC holds two neetings each senester to
coordi nate, inplenent, and assess the college's training and
pl acenent activities, research, publications, and teaching-

| earni ng processes. Annual Quality Assurance Report (AQAR),
Sel f-Study Reports of various accreditation bodies (NAAC,

Nl RF etc.), Stakehol der's Feedback, AAA Audit, Action Taken
Reports are all prepared and reconmended by the Institute

| QAC. Under the auspices of 1QAC, Institute and Depart nent
prepare academ c calendars that are in line with SPPU s
academ c cal endar. After gathering course choices, the head
of the departnent assigns courses to each teacher, who then
prepares the course materials, develops activities to deliver
the |l essons, and fills in any curricular gaps to neet mapped
CGOs- PCs.
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File Description

Documents

Paste link for additional
information

htt ps: //ww. | gnscoe. sapkal know edgehub.
org/iqac-profile.php

Upload any additional
information

View File

6.5.3 - Quality assuranceinitiativesof the |A. Al l of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1 SO Certification,

NBA)

File Description

Documents

Paste web link of Annual
reports of Institution

htt ps: //ww. | gnscoe. sapkal know edgehub.
org/ academ c-and-adm ni strative-

audi t . php
Upload e-copies of the View File
accreditations and
certifications
Upload any additional View File
information
Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measuresinitiated by the Institution for the promotion of gender equity during the

year

a. Safety and security: Fromthe day of its establishnent the
institute has ensured that a sense of safety and security
prevails by presence of dedicated security personals. The
institute al so uses CCTV caneras for canpus security and
nmonitoring of any untoward incidents. The institute has
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established the Internal Conplaints Conmittee, Anti-ragging
cell, Discipline Monitoring Commttee to prevail discipline
inthe institute. Afull-time matron is nmade available in the

girl’s hostel to address any kind of problemof the girl
st udent s.

b. Counseling: The institute has a teacher-guardi an schene i

pl ace to help students with both academ ¢ and non-acadeni c
problens. The institute has appointed a | ady counsel or who
hel ps themin addressing the psychol ogi cal and physi cal
i ssues of students. Even a full-tinme doctor and nurse have
been hired by the institute to provide for their nedical
needs. In addition to addressing individual issues, the

institute holds gender equity sessions to educate both staff

and students about gender issues and the negative social,
nmoral, and | egal consequences of gender discrimnation.

c. Common Room The comon roomis a gathering place for
students that is essential for friendly interaction and

heal t hy enjoynent. According to the need, the institute has
created separate common areas for boys and girls. The conmmon

room provi des access to | ocker facilities and recreational

anenities. Staff nmenbers have been proposed by the principal

to oversee the communal areas.

ENGINEERING

File Description Documents

Annual gender sensitization

action plan htt ps: // ww. | gnscoe. sapkal know edgehub.

org/docunents/7.1.1 Anual _gender_sensi t

isation_plan_2023-24. pdf

Specific facilities provided

for women in terms of: a. htt ps: //wwv. | gnscoe. sapkal knowl edgehub.
Safety and security b. org/docunents/7.1.1-A Measures_initiate
Counseling c. Common d_by the Institution_for_the pronotion_

Rooms d. Day care center for of _gender _equity_during_the_year. pdf

young children e. Any other
relevant information

7.1.2 - The Ingtitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Whedling to
theGrid Sensor-based energy
conservation Use of LED bulbs/ power
efficient equipment
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File Description Documents

Geo tagged Photographs View File
Any other relevant No File Upl oaded
information

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Solid waste managenent:

The solid waste before disposal is categorized into

degr adabl e and non- degradabl e waste. The waste |ike remains
of plants and kitchen waste are di sposed by neans of
conmposting. Non-degradabl e waste |ike, plastic w appers,
sheets, etc., are collected at source by placing trash bins
at suitable locations. This plastic waste is then di sposed
safely.

Li qui d wast e managenent :

Al t hough being situated in the hilly terrain with no support
fromthe [ ocal governnment authorities, the institute di sposes
its liquid waste into the environnent safely. A septic tank
has been built to separate solid waste. The liquid waste is

t hen di scharged into a | each field where the dissolved solids
are absorbed by soil and clear water then noves by gravity
deep into the earth to rejuvenate the ground water |evel.

E- WAst e nanagenent :

Used el ectronics which are destined for refurbi shnment, reuse,
resal e, and sal vage and recycling through material recovery
or di sposal are considered as e-waste. Itens included in this
type of waste are - Desktop PC including CPU, Mnitor and
Accessories, cables, Printers, Copiers, Telephone and

Cel lul ar equi pnment etc. The e—waste collected in the
institute has been given to a certified e-waste recycler.

Hazar dous Chem cal s WAste Managenent:
Presently no hazardous chem cals are used on canpus. Most of

the chem cals used the | aboratories are used in diluted form
Proper training is given to concerned staff nenbers about
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proper storage, handling as well as utilization of such

chem cal s.

ENGINEERING

File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of
the facilities

htt ps: //ww. | gnscoe. sapkal know edgehub.
or g/ docunent s/ Sapkal - Col | ege- G een-
Audi t - Report - Fi nal . pdf

Any other relevant
information

View File

7.1.4 - Water conservation facilities B. Any 3 of the above
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant
information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways
4.Ban on use of Plastic
5.landscaping with trees and plants
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File Description Documents

Geo tagged photos / videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment
and energy initiatives are confirmed
through the following 1.Green audit 2.
Energy audit 3.Environment audit
4.Clean and green campus
recognitions/awar ds 5. Beyond the
campus environmental promotional
activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by
the auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant
information

View File

7.1.7 - ThelInstitution has disabled-
friendly, barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading
software, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft
copies of reading material, screen
reading

B. Any 3 of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant No File Upl oaded
information

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment
i.e., tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic
and other diversities (within 200 words).

The institution is taking several efforts and initiatives in
provi di ng harnony and tol erance towards |inguistic, cultural,
regi onal, communal, socioeconomc, and other diversity

t hrough a nunber of activities. Wth great pleasure, the
institute comenorates | ndependence Day on August 15 and
Republic Day on January 26 each year, honoring the days when
t he nation gained its independence and the adoption of its
constitution.

The institute respects one another's the festive season and
cel ebrate "Astitva," the institute's premer cultural and
sports festival. Furthernore, the institute ensures that
every student, irrespective of caste, creed, religion,

| anguage, culture, or place of residence, gets equa
opportunity in a range of activities. The institute
celebrates the birth & death anniversaries of Geat |ndian
Personalities and events such as International Wnen' s Day,
Wrld Earth Day, Wrld Health Day, Wrld Book Day, Wrld
Wat er Day, National Safety Day, National Science Day, Wrld
Cancer Day, etc. to pronote an inclusive environnent and to
keep harnmony. Grls fromvarious backgrounds are encouraged
to live in harnony and friendship in the Institute's Grls'
Hostel . The Government Reservation Policy has been adhered to
by the institute when it cones to hiring new staff nenbers
and adm tting new students.

The Institute has consistently pronboted and educated its
enpl oyees and students about their constitutional rights,
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including the ability to vote. Every year, the students
engage in NSS activities, which teach them about their soci al
and civic responsibilities. The Institute hosts bl ood
donation drives to create social awareness.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant No File Upl oaded
information

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The institute believe in giving holistic all-round education
to the students & sensitizing themon our constitutional
rights, values, duties and responsibilities through various
nmeans.

Sensitization of students and enpl oyees of the Institution to
the constitutional obligations is done through curriculum as
wel | as through extra-curricular activities. As per
university syl labus honors / mnors subjects are avail able
for students such as cyber security & internet of things. In
t hese subject students study various concepts related to
cybercrime, cyberspace, Indian IT act etc. Also, all students
take a course on Environnent studies in their first year

whi ch gives theminsight into environnent acts, wildlife
protection act, forest act, global environnmental concerns
etc. As per university curriculum the students of Second,
Third and final year have to conplete audit courses |ike Road
safety, Value education, |IPR and publications which gives
theminsight into acts related to traffic rules, road
accidents, noral and ethics in research, innovation and
publications. Students also |learn the inportance of val ue
educati on.

In addition to this institute organi zes prograns to educate
girl’s students/ wonen about their rights. Al so sem nars and
wor kshops are conducted on days of national inportance on
various rights, duties and responsibilities of citizens.

I nstitute organi zes road safety week, world health day,

Page 123/128 01-01-2025 01:30:28


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik5xT1FGdGZSanZ1V1JpY3gvOWR3UkE9PSIsInZhbHVlIjoiZFJVUnI2YWhpQmdFU2JXQUhKOThleFFPWGtFd0dqVlBQMGlWb2VhdWJMYy9OMktCWVU1UmozcUdRUDEwVlhYRyIsIm1hYyI6IjFkNWIxZTBmODEzYjY5ZjRjNWExM2Y0ZWMyYTA4OGMyNGZmNmQ2ZjdlOWNmZDZmNzUwZjIwMDQ3MWU3MWZjNmIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KALYANI CHARITABLE TRUST'SLATE G N SAPKAL COLLEGE OF
ENGINEERING

constitution day, human rights day, world cancer day and
national safety day.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant No Fil e Upl oaded
information

7.1.10 - The Institution has a prescribed B. Any 3 of the above
code of conduct for students, teachers,
administrators and other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of
Conduct Institution or ganizes professional
ethics programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on
Code of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organi zed,
reports on the various
programs etc., in support of
the clams

Any other relevant View File
information

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

The institution organizes national festivals and birth /

deat h anni versaries of the great |ndian personalities.
National festivals |ike Republic Day (26th January),

| ndependence Day (15th August) are cel ebrated every year with
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great ponp and vigor. The tricolor flag is hoisted and is
foll owed by cultural events.

O her festivals like Teachers day, Engi neers day,
GQurupournima etc. are also celebrated with great enthusiasm
The students are briefed about the significance of these
events in their personal lives and its need for the society.
Birth anniversaries of national |eaders |ike Chatrapati Shri
Shivaji Mharaj, Rajamata Jijabai Bhosal e, Father of nation
Mahat ma Gandhi, youth icon Shri Swam Vivekanand, Sardar

Val abhbhai Patel (National Unity Day), etc., are also
celebrated in the institute.

The institute al so observes Yoga day, Constitution Day,
Jal Din, Environment day and their inportance are briefed to
the staff and students.

Furthernore, the institute supports the organization of
international events |like Wrld Health Day, Wrld Book Day,
Wrld Water Day, Wrld Cancer Day, and others to educate
staff and students about the significance of these days on a
gl obal scale.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for
the last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant No File Upl oaded
information

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per
NAAC format provided in the Manual.

Practice — |

1. Title of the Practice: Student counseling and Teacher-
Guar di an schene

2. (bjectives of the Practice

e To help students to solve technical as well as
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nont echni cal issues through personal counseling

e To support students personal growth and total
devel opnent

e To create awareness about their hidden potentials

e To develop positive attitude to face the professional
personal |ife situations

Fromthe first to the |last year, a teacher guardian is
assigned to a certain group of pupils. This nmentoring
progranme is run in an organi sed manner. Students and the

t eacher guardian neet frequently to talk about academ c and
personal progress.

Practice — 11
1. Title of the Practice: Departnental Students Association
2. bhjectives of the Practice

e To provide a platformfor holistic devel opnent of the
st udent s.

e Organi zation of various cultural, sports and techni cal
activities and conpetitions at institute, state and
national |evel.

e Establishnent and functioning of various student
chapters, bodies, cells and conmttees.

Each departnent of college has its own students association
whi ch functions on the principle, ‘of the students, by the
students and for the students’.

&

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant No File Upl oaded
information

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and
thrust within 200 words

e The institute perfornms nunerous services to inplant
i deal s of society. Developnent in society is also
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instilled on a significant scale into the students as a
speci al focus. The NSS unit organizes a w de variety of
events throughout the year, including Donation drives
for social trusts and relief funds,

e Diwali Celebration with Aashram School s, Di ndi Seva,
Swachh Wari- Swasth Wari awareness and food
di stribution, etc.

e \Voter Awareness and Voter's Day Cel ebration.

e (Ceanliness canpaigns |ike Swachhta Pakhwada, Swachhata
H Seva, and Swachh Bharat Summer |nternship, Swatch
Bhar at Abhiyan, Water Reservoirs C eani ng: \Water
Sanitation. Health Awareness prograns |i ke Bl ood Test
checkup and H V Awar eness Sessions, Dental Checkup
Canp, Eye checkup Canp, MIlet Awareness Program
Menstrual Hygiene for girls students.

e Keeping in mnd the concerns about nental health during
the | ockdown, the NSS al so served as a platformto
showcase student initiatives, such as Pandem c
awar eness through posters/digital banners, mask
preparation and distribution, food and sanitizer
di stribution, and so on.

e Street Play on Grl Child Education and Fenal e
Feticide, Wall Paintings on Grl child education, Ekta
Daud and Unity Pl edge, Fire and di saster nanagenent
practical training, etc.

e Tree planting canpaigns |ike Mazi Vasundhara Progranme
and Conti nuous Contour Trenches for Water Harvesting
(Wat er shed Managenent), etc.

e Donation of clothes, blankets etc. to tribal people of
tribal ham ets around the coll ege peri phery.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant No File Upl oaded
information

7.3.2 - Plan of action for the next academic year

e Standardi zation of the feedback system from every
st akehol der invol ved, including parents, enployers,
faculty, alummi, and students.

e A specialist talks on quality awareness.

e Sign MOUs, create industry connections, plan industry
visits, and have industry experts talk to enhance
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i ndustry interactions.

Encourage students to take part in the several prograns
designed to instill a value systemin them

Pl an technical events, trainings, and skill-building
initiatives to help students to advance their skil
sets.

organi ze sem nars, career counseling progranms, and
internships to inprove placenent effectiveness.

To encourage UG students to do well in conpetitive,
GATE, and ot her exam nati ons.

Encouragi ng faculty nenbers to take part in FDPs and
enrolling in NPTEL courses to keep them i nfornmed.
Motivating faculty nenbers for quality research
publ i cations
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